
SBSTA BOARD OF TRUSTEES 
 

TRUSTEE ROLES AND EXPECTATIONS 
 
Thank you for serving as an SBSTA Trustee. SBSTA has a board of trustees, not a 
board of directors. This is because holding a school, its mission, and its future “in 
trust” implies a very different role than “directing the operation,” which is the job of 
the head of school. (NAIS Trustee Handbook) 

Always keep in mind that membership on this board is not a power, it is a 
responsibility. Board membership means responsibility not just to SBSTA but to the 
board itself, to the staff, to the student athletes and to the mission.  

The roles and expectations we ask of SBSTA Trustees, include without limitation the 
following:  

1. Trustees are expected to commit to a three (3) year board term. 
2. Trustees are expected to regularly attend meetings of the board and any board 

committees as assigned, well informed and prepared in advance. 
A. Estimated time commitment for Trustees varies but typically ranges 

from 5-10 hours per month.  
B. Trustees are expected to serve on at least one Board Committee. 
C. Trustees are expected to attend at least 7 of the 9 annual Board Meetings 

(telephonic participation can be arranged). 
D. Trustees are expected to read through the agenda papers before meetings 

and be prepared to ask questions and to contribute to the discussions and 
decisions. 

3. Trustees are expected to support the consensus of the board after fully exercising 
the responsibility to debate and disagree prior to consensus being reached. 
4. Trustees must act with integrity at all times, having regard to the fiduciary duties of 
trustees and the duty of care to all SBSTA members. 
5.  Trustees are required to disclose and manage any conflicts of interest. 
6. Trustees must be committed to serving SBSTA as a whole rather than any part of it 
putting aside any personal or professional causes. 
 



7. Trustees must sustain and advance SBSTA’s mission, traditions, values and 
reputation and have an understanding of the history and evolution of SBSTA. 
8. Trustees have an obligation to learn how SBSTA functions—its uniqueness, 
strengths, needs, finances, educational and athletic programs, and its place in the 
regional and national ski academy community. 
9. Trustees must demonstrate functional understanding of and respect the difference 
between oversight and management—that is, between the roles of the board and the 
administration. For example, Trustees must refrain from directing or managing staff. 
The Executive Director and Head of School are responsible for reporting to the board. 
The academic and athletic staff report to the Executive Director and Head of School. 
10. Trustees are expected to lead and participate in SBSTA events whenever possible 
(SBA & SBST Opening Day, Parents Weekend, Silver Belt, Village Ball, etc.). 
11. Trustees are expected to serve as a public advocate and ambassador of SBSTA.  
12. Trustees are requested to prioritize SBSTA as one of their top annual 
philanthropic commitments through participation in SBSTA’s Annual Fund, as well 
as a commitment to take a leadership role regarding gift giving to the extent personal 
circumstances permit, setting an example for the SBSTA community.  
13. Trustees are expected to help to identify and solicit other community members 
who may have the potential for contributing to SBSTA either through trusteeship, 
gifts or other contributions.  
 
 
 
 


