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Sugar Bowl Ski Team and Academy (SBSTA) Board of Trustees 
 
Minutes of Meeting Held June 21, 2018 
Offices of Pillsbury Winthrop, San Francisco, California 
 
Trustees Present: Cheryl Schrady+, Steve Shray (Chair), Sue Tunnell (Secretary), Jim 
Taylor, Jeff Hamilton+, Rick Shane+, Matt Service, Dara Potter+, Graeme Plant, Daron 
Rhalves+, Greg Dallas+, Daron Rhalves+, Jim Ellis 
 
Trustees Absent: Stacey Hurhusky, Kate Krehbiel, Perry Norris, Chris Schadlich, Brad 
Weaver 
 
Staff Present: Ryan Aldrich, Todd Martyn-Jones (Director of Finance and Business 
Operations), and Lisa Omar (Director of Outreach), John Horsch (Acting Executive Director), 
Kristen Giardano 
 

* By teleconference  
 
Call to Order and Agenda: Chair Shray called the meeting to order at 12:05 pm and 
established a quorum 
 
Shray then proceeded with the Agenda.  The Board approved the minutes of the meeting held 
in May 2018.  
 
Shray then passed the meeting over to Service and Martyn-Jones for the Finance Report. 
 
Finance Committee (Martyn-Jones, Service) 
 
Martyn-Jones reviewed year to date revenue results in report circulated previously, specifically 
net revenue for 2018-2019 improved by approximately $20,000 since the May 5th results.  The 
team has a high level of confidence in this net tuition revenue number.   Questions posed and 
answered.  Martyn-Jones reviewed expense increases (health premiums and wages for new 
and existing coaches, race area head tax by USSA and Far West not previously budgeted).  
Finance committee committed to providing analysis of financial aid relief by graduation of 
current 12th grade vs grants to incoming students so that board members can assess the trend 
in financial aid awards.   
 
Service continued by reviewing the 2018-2019 budget as revised since the last meeting.  
Discussion ensued re: segregating funds coming in for restricted purposes and the improved 
tracking of fiscal year ending operating cash position.  In past years, SBSTA has been 
leveraging the next year’s cash flow to hold the organization over to the end of fiscal year.  
The current financials show positive improvement insofar as 2017-2018 will end cash positive.   
 
Martyn-Jones and Service next discussed paid vacation liability as applies to admin staff and 
full-time coaches.  When staff doesn’t use all paid vacation prior to departing the organization, 
SBSTA could have accrued paid vacation liability, although it is a contingent liability.  
Questions posed and answered re: reducing vacation liability by better tracking, motivating 
employees to take vacation, and looking at possibly having an organization-wide closure in the 
off-season to enforce taking vacation. 
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Full capital budget for 2018-2019 will be forthcoming from the finance committee for the next 
meeting. 
 
Admissions & College Counseling (Aldrich) 
 
Aldrich started with the admissions numbers for SBA.  Currently strong early winter term sign 
ups.  Trying to cap winter term at 14 this year for capacity sake.  For current enrollment in all 
grades: Grade 9 currently has 17 kids with one more in the pipeline, Grade 10 currently full, 
Grade 11 at 16 with room for a couple more, Grade 12 at 18. Currently at 21 boarders and 
projecting 22 (up from 14 in May).  Projecting that SBA will be at 79 to 81 students full term.  
Merit Based Scholarship has been awarded to incoming Junior from Alaska. 
 
Aldrich then moved on to challenges in admissions.  The theme of those who didn’t enroll was 
choosing Bay Area private schools over a ski academy.  For attrition, exit interviews showed a 
variety of reasons including relocating with family to another ski area outside the Tahoe Basin.  
Nordic suffered the biggest attrition over the grades, and the team will focus on recruiting for 
Nordic.  2 re-enrolling students will be becoming day students instead of boarding students.   
 
Outreach Report (Ellis & Omar) 
 
Omar covered the restricted and unrestricted contributions report.  For unrestricted 
contributions, Annual Fund beat the budget this year by approximately $10,000.  18% for ski 
team only families, and 87% for SBA families.  Strategic decision made to focus on Silver Belt 
for ski team family participation as opposed to individual ski team family outreach.  Historically 
across all AF, participation has been 50-60%.  For restricted contributions, Omar reviewed the 
buckets of donations and how the monies are restricted for specific uses. 
 
Omar then reviewed overall SBSTA contributions for 2017-2018, and the feasibility study 
progress report.  Messaging meeting is scheduled, SBSTA team will go out in next month to 6 
weeks to conduct key informant interviews.  Target delivery date for report is 
September/October.   
 
Snowmaking fundraising is underway and proceeding towards the target $600K to be raised.  
Ideally, all funds would be raised and paid by September 30th.  Shray noted 100% participation 
by the board in this project fundraise.   
 
ED Report (Horsch) 
 
Horsch referred to report provided in advance regarding Ski Team satisfaction survey results.  
Two PDFs of survey monkey results were provided.  High-level results of survey will inform ski 
team goals going forward.  Successes and opportunities were highlighted and reviewed.   
 
Ski team registration launched May 1st and is tracking ahead of historic registration numbers.  
232 athletes already registered (13% increase over last year), currently in our second tier of 
pricing that runs generally through labor day.  Total goal is 420 athletes for ski team.  Horsch 
will send out a more detailed report regarding ski team enrollment breakdown. 
 
Questions were posed and answered re: survey effectiveness given low numbers of 
respondents.   
 
Residential Life Update (Aldrich & Girardano) 
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Aldrich started with high-level action plan for residential life.   Major categories are food 
services, workout access, facilities breakdowns (heating, furniture), more freedom of choice re:  
joining activities or not in off-hours.   
 
Aldrich then reviewed exit interviews with all senior students, any student attritions and 4 staff 
exit interviews.   For students, themes regarding strengths were highlighted in these interviews 
(academic preparation, strong staff-student connections, strong cultural connections) and 
opportunities for improvement identified (staff awareness of alcohol consumption, coach 
awareness of homophobic or other discriminatory language, making sure culture is really 
communicated, stress management).   Questions were posed and answered.  On the staff exit 
interview report, Shray indicated that teachers may be feeling like 2nd class citizens vs athletic 
staff.  Issues raised re: counseling resources, confidentiality for student-staff-administration 
relationships. 
 
Executive Session: Shray convened an executive session to discuss any issues with Aldrich 
and Horsch. 
 
Shray adjourned the meeting at 3:15 p.m. 
 
 
 
 


