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Sugar Bowl Ski Team and Academy (SBSTA) Board of Trustees 
 
Minutes of Meeting Held May 5, 2018 
Offices of Jim Ellis, San Francisco, California 
 
Trustees Present: Jim Ellis, Graeme Plant (Vice Chair), Chris Schadlich, Cheryl Schrady, 
Steve Shray (Chair), Sue Tunnell (Secretary), Stacey Hurhusky*, Daron Rhalves*, Jim Taylor, 
Perry Norris, Jeff Hamilton, Kate Krehbiel, Matt Service Brad Weaver+, Rick Shane+, Matt 
Service (Matt arrived late to meeting) 
 
Staff Present: Ryan Aldrich, Todd Martyn-Jones (Director of Finance and Business 
Operations), and Lisa Omar (Director of Outreach), John Horsch (Acting Executive Director) 
 

* By teleconference + Prospective Board Member 
 
Call to Order and Agenda: Chair Shray called the meeting to order at 9:15 am and 
established a quorum.   Steve welcomed two new prospective trustees, Brad Weaver and Rick 
Shane.   
 
Shray then proceeded with the Agenda.  The Board approved the minutes of the meeting held 
in April 2018.  
 
Shray then passed the meeting over to Aldrich for the Head and ED Reports. 
 
Head Report (Aldrich) 
 
Aldrich referred to the Head Report sent in advance.  Aldrich highlighted goals accomplished 
per his fall entry plan. He also discussed staff retention and hiring as key activities in the 2017-
2018 year, the ongoing impact of Max B’s accident and death on the community, the impact of 
the historic lack of snow during the winter training season on the teaching and coaching staff & 
the parents.  The latter highlighted the challenge of “dual pursuit” athletic & academic paths 
and schedules.  Aldrich then provided an update on SBA activities since the last board 
meeting.  The report touched on College Admissions, “Ex Ed” trips, student leadership council, 
and senior project. 
 
Aldrich then moved on to challenges in the program.  In particular the residence hall 
enrollment is significantly down year over year (8 new boarders last year for a total of 20+, 
only 11 boarders currently registered for upcoming year with a high of 20 anticipated).  Some 
of the pain points are workout access, food service, dorm supervision and activity flexibility for 
the students.  Aldrich sees a challenge in building critical mass in the dorms for more robust 
programming.  Aldrich also touched on the challenges of aligning academic and athletic 
teams. Discussion ensued on some of the challenges.   
 
ED Report (Horsch) 
 
Horsch referred to the ED Report provided in advance.  He highlighted that we are one year 
into the USSA development program and reflected on the benefits/reciprocal collaboration of 
the program for SBSTA.  Nutrition and mental training are new focus areas for the program for 
next year.  SBSTA will have to renew their “gold” certification from the USSA in the coming 
year.   
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Admissions & Enrollment Update (Aldrich) 
 
Aldrich referred to admissions data provided in pre-reading materials.  The Freeride program 
has hit their goals on new admissions, but we are losing through attrition, which causes the 
numbers to be flat (overall program target was 14 and 8 are currently enrolled).  Questions 
were posed and answered.  Alpine and Nordic numbers were also reviewed.  Questions posed 
and answered regarding reasons that SBSTA yield from admissions isn’t higher and reasons 
for attrition.  Aldrich discussed lack of relevant data on which to build relevant estimates for 
admissions targets, and about coach reluctance to use perceived aggressive tactics.  Question 
posed re: net revenue to be gained by filling open spots with increased financial assistance, 
and factors in admissions decisions (geography, financial, program). 
 
Finance Committee (Martyn-Jones, Service) 
 
Shray provided context for budget approval process.  Given that we have rolling admission at 
this point and our May meeting is earlier than anticipated, the data in the budget is not as 
updated as it will be by end of May.   
 
Martyn-Jones reviewed yearly results.  Revenue was up 7% but expenses were up also by 
11%, the majority of which was payroll expense.   Net cost to SBSTA to fully absorb running of 
village hall is approximately $100,000.   There is a process underway to see if there is 
additional revenue to be gained from use of village hall.  The budget proposed for next fiscal 
year is tight, but achieves a more or less balanced budget proposal.  Discussion ensued re: 
budget levers and stress on the budget. Aldrich framed the discussion as an attrition issue as 
opposed to an enrollment issue. Questions posed and answered re: exposures to risk in the 
budget. Query whether or not it is also a structural issue in terms of athletic goals versus ability 
to achieve those goals and how that translates into attrition.   
 
Motion tabled to approve the 2018-2019 budget contingent on continued support of the budget 
by the Finance Committee at the end of June. Motion made by Matt Service, seconded by 
Steve Shray.  Motion was unanimously approved. 
 
Resolved to approve the budget recommended by the Finance Committee subject to 
continued support by the Finance Committee by June 30th, 2018. 
 
Audit Committee (Schadlich) 
 
Schadlich and Shray reviewed the audit report provided in the audit committee report 
circulated to the board in advance.  SBSTA passed the audit and the financials are a good 
indication of the health of the organization.  SBSTA should be focused on strengthening 
internal controls. 
 
Motion presented by Chris Schadlich to approve the audit report.  Seconded by Tunnell.  
Approved unanimously. 
 
Resolved to approve the audit report. 
 
Governance Report (Herhusky) 
 
Herhusky reviewed the governance activities since the last board meeting.  Governance has 
been focused on both the slate of officers and bringing on new trustees.   
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The proposed slate of officers for 2018-2019 is Steve Shray (Chair), Kate Krehbiel (Vice 
Chair), Susan Tunnell (Secretary), Matt Service (Treasurer).  Motion by Norris to approve this 
slate, seconded by Hamilton.  Unanimously approved. 
 
Resolved to approve the proposed slate of officers for 2018-2019. 
 
Herhusky then moved to the new trustees report.  Herhusky reviewed the governance process 
of nominations and vetting of candidates.  The governance committee recommends that 
Shane and Weaver be approved to join the board of trustees for a three-year term.  Two 
additional candidates are being seriously considered, but further vetting needs to be 
completed prior to recommending them for trustee candidacy.   
 
Motion to approve Weaver and Shane proposed by Schrady and seconded by Krehbiel.  
Unanimously approved. 
 
Resolved to appoint Shane and Weaver as trustees of SBSTA for a three-year term. 
 
Shray proceeded to thank Graeme Plant for his tenure on the board and his service as he rolls 
off the board at the end of his second term. 
 
Capital Campaign Consultant Session (Nate Levine) 
 
Levine, from Building Blocks, reviewed a Campaign Feasibility Study presentation.  Highlights 
from the presentation include included reviewing the approach, the case for giving, the how of 
asking and what kind of prospect pipeline SBSTA will need.  Questions posed and answered. 
 
Outreach Report (Ellis & Omar) 
Omar review current contribution report numbers as of 4/30.   

• Annual Fund: 
o 17/18 Annual Fund: $247k AF, new pledge for $5k not yet captured in 

numbers, Still waiting for June donations to come in.  Hellman has said yes to 
$150k this year and will fund last week in June. 

o CY 18/19 Annual Fund:  Our target for next year is increasing $260-310 for 
AF.  Higher number and part due to Hellman’s $50k match for 18/19 for SBA 
families.  Goal is to boost donations as a result of the match.  Confidence is 
high to reach $310k.   

• Major Gifts: Major gifts down by $100k due to holding Hellman’s donations for capital 
campaign/Annual Fund match.   

• Feasibility Study: Restricted $80k has been donated for funding feasibility study.  
Omar noted that costs associated with travel, collateral, etc. were removed from the 
budget.  We need to look at the costs associated with feasibility study and ensure that 
we fund appropriately.   

• Village Ball: Lowered Village Ball estimate for next year – event doesn’t bring in a lot 
of money.   

• Silver Belt: lowered estimate for next year and increase strategic numbers.  $5k in 
budget for feasibility work, cultivation.  Best practice is to budget 5% incremental cost 
associated with the feasibility study to cover additional related expenses. 
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• Endowment:  Hellman Family Foundation is the lead donor prospect.  Approval 
received to name endowment after the Hellman family. Discussion ensued around 
naming rights and building a board of directors perspective around naming rights.   

 
Omar then updated the board re: ski team registration.  We are making progress: 27 
registered, 3 new, 24 returning athletes as of May 30.   Outreach happening bi-weekly emails 
to villagers, schools, social media, day care, etc. through the summer months.  There were 
questions around % of villagers with ski team age children. Approximately 30%.   Omar will 
update the board about ski team registration numbers in June. 
 
Snowmaking 
Finally, Omar and Shray updated the board regarding a fundraising effort around snowmaking 
for the race arena.  We are making progress with significant support from the board.  We are 
currently at approximately $25k for snow-making donations.  While we’ve committed to SBC, 
we are finding that fundraising is harder than we thought it would be. We want to do it right, not 
cannibalize endowment and need to be respectful of the villager community exclusion.   

• We will be targeting ski team families with this campaign, are confident that we will 
reach our goal, but are in need of more time to develop our story and outreach to ski 
team.   

• Shray suggested leveraging reserves up to $50k towards down payment as something 
we would raise back at later date. 

 
Strategic Planning (Schrady) 
Cheryl reviewed materials showing progress and where the committee is at this time.   
 

• Core Values: circulated, refined and reordered.  There was question re adding 
independence to the list.  Discussed that independence was implied in the verbiage 
that exists today.  Decision made to not alter and keep as is.  

 
• Vision: There was a lot of discussion regarding the need for vision statement to be 

snappy, short, aspirational and differentiated from the mission statement.  After a 
healthy discussion/debate, Cheryl recommended that we approve the core values, 
mission and allow the strategic planning committee to work on shortening the vision 
statement and to re-circulate the vision at later date for approval. 

 
• Strategic Planning Next Steps 

o TAM: Total addressable market data needed as we consider the strategic 
priorities 

o Expand on the list of strategic priorities to clarify what we will and will not be 
focused on in this next phase of growth. 

o Feedback that the plan needs a timeframe.   
o Request for more involvement from board outside of the strategic planning 

committee. Kate agreed that we will look at best practices at how to socialize 
with the board, more regularly, to ensure that all are on the journey together. 

 
 
Motion presented by Schrady to approve both core values and mission statement.  
Motion seconded by Potter.  Move to adopt core values and mission as presented. 
Vision statement will be revisited at June Board Meeting.  Motion passes.   
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Executive Session 
Questions posed and answered re: organizational structure planning going forward.  Board 
agrees that running the school and athletic programs is too big of a job for one person.  Needs 
are high around dedicated athletic leadership.  
 
Shray convened an executive session to discuss any issues with Aldrich and Horsch. 
 
Shray adjourned the meeting 3:30p.m. 
 


