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Sugar Bowl Ski Team and Academy (SBSTA) Board of Trustees 
 
Minutes of Meeting Held February 18, 2018 
Sugar Bowl Academy, Norden, California 
 
Trustees Present: Jim Ellis*, Jim Kelly, Graeme Plant (Vice Chair), Chris Schadlich, Cheryl 
Schrady, Steve Shray (Chair), Sue Tunnell* (Secretary), Stacey Hurhusky, Jim Taylor, Matt 
Service, Greg Dallas, Daron Rhalves 
 
Trustees Absent: Jeff Hamilton, Kate Krehbiel, Perry Norris 
 
Staff Present: Ryan Aldrich, Todd Martyn-Jones (Director of Finance and Business 
Operations), and Lisa Omar (Director of Outreach), Martin Benes, John Horsch (Acting 
Executive Director), Kristen DiJiordano   
 

* By teleconference 
 

 
Call to Order and Agenda: Chair Shray called the meeting to order at 1:15 pm and 
established a quorum. He confirmed that those participating by teleconference could hear and 
be heard. 
 
Shray then proceeded with the Agenda.  The Board approved the minutes of the meeting held 
in January 2018.  
 
Shray then passed the meeting over to Hurhusky for the Governance report 
 
Governance Report (Hurhusky) 
 
Hurhusky reported that Plant will be rolling off the board in 2018, and other board members 
with terms up for 3-year renewals will renew for either 1 or 3-year terms TBD.  The 
Governance Committee will gather candidate names through self-nomination or board 
member nominations; circulate a potential slate of candidates for confidential comments from 
the current board, with a goal to presenting a vetted slate of candidates for a vote at the next 
board meeting. 
 
Strategic Planning (Schrady) 
 
Schrady updated the board re: Strategic Planning Committee progress and continued work in 
March and April.  Schrady reviewed the type of plan being formulated as a 3-year plan with 1-
year objectives.  We are using a top down framework to refine the organizational identity and 
then to circulate draft mission and vision statements to ensure unified support among the 
constituents.  In particular the vision statement received a fair amount of feedback and needs 
some work.  The planning process will also seek to understand target markets.  Next steps 
involve refining core values, mission, vision and getting board approval to adopt those 
statements.  Going forward from there, the committee will review a trend analysis, the current 
business model, funding sources, current income and expenses, and a competitor analysis. 
 
 
 
Outreach Report (Ellis & Omar) 
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Omar kicked off the outreach report overview.  The committee will engage in a feasibility study 
for endowment campaign, and is in the process of interviewing consultants.  Omar presented a 
restricted donation opportunity to fund the consultant.  Discussion ensued on the topic of the 
campaign, hiring a consultant and the scope of the feasibility study. Consensus was that 
pending validation of feasibility study campaign must include endowment of $5M, and that the 
board will authorize a campaign sub committee to engage a consultant subject to approval of 
the donor.  The overall campaign will likely include endowment + targeted facilities and 
infrastructure initiatives 
 
Schrady proposed a motion, which was seconded by Plant.  Motion passed unanimously. 
 
Resolved: To accept a restricted donation to fund a campaign feasibility study.  
 
Omar then reviewed the Building Box training members of the sub committee attended.  
Questions were posed and answered.  
 
Omar then provided a Silverbelt fundraiser update: the soft close results were $173K vs a 
budget of $186K.  Gross proceeds were $189.5K, so we ended up approximately $24K short 
of budget.  211 attendees so attendance was robust. Takeaways were to pre-arrange more 
team bidding for the Calcutta auction. 
 
Finance Committee – Compensation Discussion (Martyn-Jones & Service)  
 
Aldrich, Horsch and Martyn-Jones presented a compensation plan for 2018-2019, which 
includes a 3% average increase.  Individual increases may be higher or lower in order to bring 
some salaries in line with benchmarks.  The plan creates 1.5 new teaching positions and 
allows for 4 new coaches.  Questions were posed and answered. 
 
Shray proposed a motion to approve the plan, Schrady seconded the motion.  The motion was 
unanimously approved. 
 
Resolved: To approve a compensation plan including $350,000 of compensation for all 
staff combined.   
 
Executive Session: Shray convened an executive session to discuss any issues with Aldrich 
and Horsch. 
 
Shray adjourned the meeting 4:00 p.m. 
 
 
 
 


