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Sugar Bowl Ski Team and Academy (SBSTA) Board of Trustees 
 
Minutes of Meeting Held January 20, 2018 
Sugar Bowl Academy, Norden, California 
 
Trustees Present: Jim Ellis, Jeff Hamilton, Jim Kelly, Graeme Plant (Vice Chair), Chris 
Schadlich, Cheryl Schrady, Steve Shray (Chair), Sue Tunnell (Secretary), Stacey Hurhusky, 
Kate Krehbiel, Jim Taylor, Matt Service, Perry Norris,  Chris Schadlich+, Matt Service, Greg 
Dallas, Cheryl Schrady+ * 
 
Trustees Absent: Daron Rhalves 
 
Staff Present: Ryan Aldrich, Todd Martyn-Jones (Director of Finance and Business 
Operations), and Lisa Omar (Director of Outreach), Martin Benes, John Horsch (Acting 
Executive Director), Trevor  (Freeride Head Coach) 
 

+ By teleconference 
 

 
Call to Order and Agenda: Chair Shray called the meeting to order at 1:15 PM Pacific Time 
and established a quorum. He confirmed that those participating by teleconference could hear 
and be heard. 
 
Shray then proceeded with the Agenda.  The Board approved the minutes of the Board’s 
meetings held in October and December 2017.  
 
Shray then passed the meeting over to Horsch for the ED report 
 
Executive Director Report (Horsch) 
 
Horsch referred to the ED report distributed in advance, and then highlighted a couple of ski 
team updates.  The Parent ski experience kicked off with a backcountry session hosted by Jon 
Rockwood (head Snow Rangers coach).  Subsequent experiences will be offered in 
conjunction with SB Ski Club.  Horsch then updated the board on the Volunteer participation 
this year – it has been stronger/easier due to low snow levels.  He also provided an update on 
the “Under 55” Policy (U55):  ski team has been able to manage it by getting both sweepers 
and partnering with the general public to help ride lifts with the relevant kids.  
 
Horsch then highlighted recent ski team results.  Tahoe League results have not been as 
strong perhaps due to lack of training opportunities.  U10/U12 results have been very strong, 
and the pipeline for U14 is looking good.  Questions posed and answered re: communication 
with new families & response to initial ski team experiences this year.  Omar mentioned that 
we haven’t had withdrawal requests for ski team as we have in the past.   
 
Head’s Report (Aldrich) 
 
Aldrich began by referring to a presentation that was sent to trustees in advance of the 
meeting.  Aldrich proceeded to update the board re: pastoral efforts surrounding Max B’s 
service and aftermath of the accident.  The support from the SBSTA community has been very 
important to the family and to the Hudson family in particular.  
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Aldrich then highlighted that he’s been working on salary benchmarks for both coaching (from 
USSA) and admin/teaching staff (NAIS), and noted that many of the SBSTA academic staff 
are below the median salary benchmark.  A presentation on this topic will be forthcoming in 
February re: recommendations for the board.  Questions were posed and answered.   
 
SBSTA has switched to a new Financial Aid tool and families are receiving financial aid 
estimates earlier than usual this year, but on track for Bay Area independent schools.  Aldrich 
also touched on admissions and college counseling programs, including praising Karen (Head 
of Admissions & College Counseling) for working with program directors within SBSTA with a 
dashboard for admissions targets.   
 
Special Report – SBA Nutrition (Scott White) 
White started with highlighting changes to the nutrition program implemented this year – 
fueling stations, Friday night and Sunday dinner service added, organization of nutrition 
information.  Taylor offered that this may be an area to innovate for SBSTA re: fueling the 
body for athletics.  White also noted an effort to begin a partnership with Tahoe Food Hub – 
looking at working with local chefs & farmers.  SBSTA would be one of the first educational 
institutions with which Tahoe Food Hub would be working.  White finished with discussing the 
idea of SBSTA adding the ability to charge midweek kids for a food plan or lunch plan, which it 
does not currently offer. 
 
Special Report – Academics (Joanne Knox) 
Knox covered two major themes: 1) how to create & implement professional development 
plans for staff, and 2) how to support students on the road.  
 
Improved professional development programs have been in the works for 3-4 years, and now 
are at a point with better transparency re: teacher assessment and timing of assessments.  
Knox has created a formalized “PD” cycle that has been shared with all staff (coaches, 
academics & administration).  All teachers are requested to acquire “8 units of PD” to 
encourage continued professional development.  Knox has also instigated “CF” partners 
(critical friends) process to allow for peer feedback and cross-curricular connections, and 
student feedback forms.    
 
For supporting kids on the road, Seth D. & Kristen D. have been instrumental in developing 
Travel Syllabus google doc that requires collaboration between teachers & coaches. Knox also 
covered Flipped Classroom techniques – students are able to access information at home 
prior to class, and then the teacher covers material in class in a more interactive way.  
Educreations is another app being used for remote learning – it uses the teacher’s own voice 
and explanations in videos that students can access remotely on demand.   Finally, Knox 
explained Glogs within the Flipped Classroom technique – it is an online interactive bulletin 
board that can be pushed out to students on a particular topic with additions showing what the 
teacher is asking the student to think about.  The Flipped notion is to have them read all the 
pieces beforehand so that in the classroom the discussion is more generative.  Glogs tend to 
take 1.5 to 3 hours to create.    
 
Finance Committee Report (Martyn-Jones & Service)  
 
Service led the discussion.   The first order of business was to review the tuition narrative and 
make decisions re: tuition increases for the next academic year.   
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Horsch took over and reviewed the Budget Goals for 2018-2019, referring to the presentation 
previously provided.  Horsch touched on overall enrollment goals being higher for the next 
academic year – estimates remain conservative, but forecasting is based on current 7/8 grade 
student volumes.  The committee considered benchmarking of day tuition vs other ski 
academies and vs other independent schools.  The board was presented with two tuition 
increase situations – 7% across the board vs. 9% for day and 6% for boarding.  Discussion 
ensued re: percentage increases grade over grade (8th to 12th).  Questions posed and 
answered re: 8th grade winter term program and whether or not the incentives for enrolling in 
8th grade winter term are not there because of the prohibitive overlapping cost & the difference 
in curriculums.  Conversation then turned to financial assistance – 24.5% of gross tuition 
currently being allocated to financial assistance.  Aldrich and Service noted that to move the 
needle on this, SBSTA needs to start students entering the school at lower levels of aid. The 
goal is to move this towards 20% of gross tuition over the course of several years as 
admissions allow us to lower the amounts of aid committed.  2018-2019 financial aid will be 
lowered to 23% of gross tuition.  Questions were posed and answered re: benchmarking of 
tuition rates and whether or not SBSTA should be targeting Vermont based ski academies for 
benchmarking given that there are government subsidies in Vermont.   
 
Finance committee recommended the even 7% increase for both day and boarding tuition 
given the historical higher increase in day student tuition last year.  Discussion ensued re: 
communication plan to families, how conservative enrollment forecasts may be.   
 
Tunnell proposed a motion, which was seconded by Hurhusky.  Motion passed unanimously. 
 
Resolved: To set tuition levels for 2018-2019 at a 7% increase for both day and boarding 
tuition.  
 
Strategic Planning (Schrady) 
Schrady updated the board re: Strategic Planning Committee progress and continued work in 
January.  Timeline is meeting twice per week in January and beginning of February.  Goal is to 
develop a 3-year strategic plan by the end of April.  Using a top down process starting with 
core values and mission statement, followed by strategy and results measurement.  Aldrich 
has created an ad hoc mission committee with all constituents at the SBA level, which will be 
used as a sounding board for the process.  Schrady will engage a consultant to assist with 
actual plan development, with cost estimate of $5,000 - $8,000.   
 
Outreach Report (Ellis & Omar) 
 
Ellis kicked off the outreach report overview.   
 
Omar focused on Annual Fund progress – 84% of full time SBA families have pledged or 
donated. Ski team Annual Fund has been launched.  Omar noted that historically Silver Belt 
has cannibalized ski team Annual Fund, so the development focus is on increasing 
participation in Silver Belt. Questions were posed and answered by board members involved.  
New this year, we will put auction items online.  Omar emphasized that we want board 
members to help increase SBA attendees and donate auction items.   
 
For a second topic, Omar told the board that a merit-based athletic scholarship for alpine 
student-athletes is being offered by donor family.  Specific criteria were provided for 
sophomore/junior non-local candidate who qualifies.  Shray noted the importance of anonymity 
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for the donor family.  Questions were posed and answered.  Discussions ensued re: how to 
best take advantage of this gift.   
 
Hamilton moved, Kelly seconded the motion to accept the donation offered per the resolution 
below.  The motion passed unanimously.   
 
Resolved: To accept the donation offered, subject to convening a task force to review 
and agree on the conditions of the scholarship grants with the donor, and then to seek 
board approval for those conditions before offering any scholarships.  
 
Omar continued the report with an update on the Hellman Foundation outreach plan.  
Questions were asked and answered re: leveraging a larger potential Hellman Foundation 
grant in the future.  Omar then discussed starting an endowment campaign vs. other options 
for leveraging a larger grant.  Omar also discussed the idea of also having a restricted pool 
within the endowment for a Max Burkhart scholarship.  The discussion emphasized that the 
donor base for this scholarship would be outside of the current SBA and Ski Team 
communities.   
 
Omar updated the board on the effort to engage a campaign consultant.  The hope is to have 
a recommendation re: engage or not engage in a capital campaign by May.   
 
Audit Committee (Schadlich & Martyn-Jones) 
Schadlich reported on audit progress.  Schadlich offered a copy of the audit report to anyone 
on the board who would like to see the report.  We have a clean audit and some 
recommendations going forward.  Shray recommended that the committee circulate an 
electronic copy of the audit and a summary, so that the board could approve the audit at the 
February board meeting. 
 
Governance (Hurhusky) 
Hurhusky reviewed the nominations process for the board.  Currently 8 nominations received 
from Trustees plus 3 applications submitted through the SBA website (not through Trustee 
nominations).  Board survey re: operations will be forthcoming in February.   
 
Facilities (Plant) 
Plant reported on accumulating the information relevant to facilities updates and discussions. 
 
Executive Session: Shray convened an executive session to discuss any issues with Aldrich 
and Horsch. 
 
Shray adjourned the meeting 5: p.m. 
 


