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Sugar Bowl Ski Team and Academy (SBSTA) Board of Trustees 
 
Minutes of Meeting Held December 10, 2017 
Sugar Bowl Academy, Norden, California 
 
Trustees Present: Jim Ellis, Jeff Hamilton, Jim Kelly, Graeme Plant (Vice Chair), Chris 
Schadlich, Cheryl Schrady, Steve Shray (Chair), Sue Tunnell (Secretary)+, Stacey Hurhusky, 
Kate Krehbiel+, Daron Rahlves, Jim Taylor, Matt Service, Perry Norris 
 
Trustees Absent:  
 
Staff Present: Ryan Aldrich, Todd Martyn-Jones (Director of Finance and Business 
Operations), and Lisa Omar (Director of Outreach), Eric Harlow, Martin Benes, John Horsch 
(Acting Executive Director), Trevor  (Freeride Head Coach) 
 

+ By teleconference 
* For that portion of the meeting indicated 

 
Call to Order and Agenda: Chair Shray called the meeting to order at 9:30 AM Pacific Time 
and established a quorum. He confirmed that those participating by teleconference could hear 
and be heard. 
 
The first order of business was to share reflections and staff reports regarding the accidental 
ski racing death of an SBA student this week in Lake Louise, Canada.  Aldrich and Horsch 
reviewed staff actions and community support since the accident. 
 
Shray then proceeded with the Agenda.  Approval of the minutes of the Board’s meetings held 
in October 2017 will be done at the next meeting.  
 
Shray then provided the Chair’s update re: organization agenda items regarding the budget 
process and other high level topics 
 
Head’s Report (Aldrich) 
 
Aldrich began the report, including a presentation that was sent to trustees in advance of the 
meeting. 
 
Aldrich updated the board re: attorney review of current Employee Handbook.  Changes 
needed to be made to bring it into compliance with current laws.  Aldrich also noted that he 
and Horsch have reviewed the current financial aid tool and compared it with more robust 
options.  He recommends changing to a new tool that will provide more accurate aid 
estimates.   
 
For the budget, Aldrich reported that he is looking at benchmarking for salaries, including 
USSA estimates for the first time.   
 
The report then covered the SBA effort on changing disciplinary policies, as he has a 
significant background in this area, and he covered progress on the calendar initiative.  Lastly, 
they held the first Mission Statement ad hoc committee meeting.  Anticipates the process will 
take at least several weeks.  Questions posed and answered by Giordano.   
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Finally, some summer options to generate revenue may be available.  The SBA leadership 
team will continue to explore these options. 
 
Executive Director Report (Horsch) 
 
Horsch referred to the ED report and first touched on the first day of ski team.  They had some 
problem with tickets and the executive team at SB Corp worked together to solve the 
problems.  Horsch noted that we are very close to 500 ski team sign ups and we anticipate 
hitting that number.  Terrain is currently limited, so SBA athletes are challenged by the snow 
conditions.  SB Corp has been very responsive, but SBA has paid about $15,000 extra to 
access better snow situations.  Horsch receiving snow making reports daily and SB Corp is 
working well with SBA to maximize everyone’s access.   Horsch noted that the Colorado camp 
periods were very strong this year, so at least the athletes had good pre-season prep. 
 
Finance Committee Report (Martyn-Jones & Service)  
 
Service reviewed the finance report.  Currently forecasting a surplus over budget, and feeling 
good about the direction of the current actuals. Discussion ensued re: current expenditures.  
Questions posed and answered by Martyn-Jones and Service re: expense controls. 
 
Outreach Report (Omar & Ellis) 
 
Omar kicked off the outreach report.  Omar focused on Annual Fund progress – 73% of full 
time SBA families have pledged or donated, $108,000 to date. Tremendous increase over last 
year’s progress. Plans to launch ski team Annual Fund next week. Questions were posed and 
answered by board members involved. 
 
Audit Committee (Schadlich & Martyn-Jones) 
Martyn –Jones reported on audit progress. Schadlich and Martyn-Jones answered questions.  
Noted that the amount of time and energy put into Finance Reports has been tremendous.   
 
Governance (Hurhusky) 
Hurhusky was no longer on the call, so no report provided.   
 
Facilities (Plant) 
Shray noted that the portables are in much better shape based on Chris Parker and Rebecca 
Meyerholtz’s assistance along with Tim (maintenance for SBA).   
 
Strategic Planning (Shray) 
Cheryl Schrady has offered to lead the Strategic Planning Committee.  Shray reported that he 
met with a consultant, Aldrich shared some resources for planning and that committee will get 
underway in January. 
 
Executive Session: Shray convened an executive session to discuss any issues with Aldrich 
and Horsch.  Shray said that he worked on a 360 interim review for Aldrich, and he noted the 
willingness of staff to provide frank reviews.  Aldrich commented on the report.  Horsch 
commented on SBA review of fatal accident.   Questions posed and answered. 
 
Shray adjourned the meeting at 12:40 p.m. 
 


