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Sugar Bowl Ski Team and Academy (SBSTA) Board of Trustees 
 
Minutes of Meeting Held October 19, 2017 
Offices of Pillsbury & Winthrop, San Francisco, California 
 
Trustees Present: Jim Ellis+, Jeff Hamilton, Jim Kelly*, Graeme Plant (Vice Chair), Chris 
Schadlich, Steve Shray (Chair), Sue Tunnell (Secretary), Stacey Hurhusky+, Kate Krehbiel+ 
 
Trustees Absent: Cheryl Schrady, Daron Rahlves, Jim Taylor, Matt Service, Perry Norris 
 
Staff Present: Ryan Aldrich, Todd Martyn-Jones (Director of Finance and Business 
Operations)*, and Lisa Omar (Director of Outreach)*, Eric Harlow, Martin Benes, John Horsch 
(Acting Executive Director), Trevor  (Freeride Head Coach) 
 

+ By teleconference 
* For that portion of the meeting indicated 

 
Call to Order and Agenda: Chair Shray called the meeting to order at 12:00 PM Pacific Time 
and failed to establish a quorum (one trustee short). Kate Krehbiel then called in to establish a 
quorum.  He confirmed that those participating by teleconference could hear and be heard. He 
then reviewed the proposed Agenda distributed in advance of the meeting. 
 
The first order of business was approval of the minutes of the Board’s meetings held in 
October 2017. Upon a motion duly made and seconded, the minutes were unanimously 
approved.  Shray updated the board on the Old 40 report. 
 
Finally Shray provided the Chair’s update re: the beginning of the school year.  Shray 
applauded the current management team re: the relatively smooth reentry to the school year. 
 
Shray also reported that a SWOT analysis for SBSTA was going to be done by an ad hoc 
strategic committee being struck. 
 
Head’s Report (Aldrich) 
 
Aldrich began the report, including a presentation that was sent to trustees in advance of the 
meeting.  Aldrich mentioned the impact of Napa Sonoma fires. 
 
Aldrich updated the board re: current operations and expressed that he is happy in his new 
role and situation.  Reported record turnout for Parent’s Weekend.  Satisfaction high with 
parents re: structure of SBA program, highlighted positive comments, introduction of “ex ed” 
program to students & parents. 
 
Aldrich then reviewed his fall re-entry plan.  Current emphasis in the plan is on calendar 
improvement for both academics and athletics and the Parent Association “re-boot”.   The 
revitalized Parent Association currently has 12 members serving as class reps and officers.  
Questions posed by board members and answered by Aldrich.   
 
Aldrich also reviewed the Academic Report provided by Joanne Knox, who was not present.  
He shared High School Engagement survey results and the generally positive results reported 
by Knox.  In addition, Aldrich reviewed College Admission and SBA Admission reports  
following an east coast trip to raise awareness of colleges re: SBA.  He specifically addressed 
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Winter Term enrollment and orientation for middle school Winter Term student athletes.  
Aldrich finished with Student Life Report from Giardino that indicates strong performance of 
the student life effort among students.  
 
Executive Director Report (Horsch) 
 
Horsch referred to the ED report distributed prior to the meeting.  Horsch focused on athletic 
camps, including the Alpine Europe trip and mentioned great conditions.  He noted that 
collaboration between athletic and academic teams is very strong this fall. Trevor also 
highlighted that Freeride athletes had individual athletic challenge goals this year and more 
structured conditioning time.   
 
Horsch reported on ski team orientation in the Bay Area for the first time. It was generally well 
received per feedback, and some learning for next year re: providing content for new families 
vs. returning families.  Combined attendance for Bay Area (60 families) + Summit orientation 
(30 families) was a higher percentage than SBSTA has seen before. 
 
Horsch also reviewed overall ski team enrollment. Current number is at 440, and Shray noted 
that winter camp athletes are not included in that number anymore, so those are full paying 
season enrollments.  Questions were asked and answered.  Focus on how our programs are 
unique and how we recruit for them. 
 
Finally Horsch reviewed the current state of USSA High Performance Center engagement.  
We anticipate that some of the resources re: best practices for elite athletes will help inform 
our SWOT analysis.  Questions asked and answered by Horsch and Harlow. 
 
Finance Committee Report (Martyn-Jones)  
 
Martyn-Jones reviewed current numbers with respect to year to date budget vs actual. Martyn-
Jones highlighted line items above and under budget.  Presentation and discussion ensued re: 
accounting statements vs management P&L to further clarify financial position. 
 
Outreach Report (Omar & Ellis) 
 
Omar kicked off the outreach report.  Omar focused on Annual Fund kick off and progress to 
date, which is earlier and stronger than in years past.  Questions were posed and answered by 
board members involved. 
 
Audit Committee (Schadlich & Martyn-Jones) 
Schadlich reported on audit progress.  No discussion ensued. 
 
Governance (Hurhusky) 
Hurhusky reported on current governance issues.  The Governance Committee produced a 
new application document for Board membership.   
 
SWOT Analysis 
Shray led a reporting out of the Strengths, Weaknesses, Opportunities and Threats analysis.   
Strengths: main themes were staff, coaches, teachers, trusteeship 
Weaknesses: main themes were leadership, resort, student-focused weaknesses and staff-
focused weaknesses, financial position 
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Opportunities: new effort and energy around stability, physical location & new markets, co-
location of the resort, people and professional development, program and what does the 
market really want and need.  What are the key differentiators and make sure that you are 
delivering on the differentiators. 
Threats: limited capacity in facilities to add students, potential loss of big benefactor in the 
near term, ongoing cost escalations, pipeline of viable candidates, staff retention, program is 
totally reliant on health of the mountain facility, alternative programs  
 
Executive Session: Shray convened an executive session to discuss management team 
development.  Aldrich addressed questions on the topic.  Emphasis on mission clarity being 
important. 
 
Shray adjourned the meeting at 3:15 p.m. 
 


