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Sugar Bowl Ski Team and Academy (SBSTA) Board of Trustees 
 
Minutes of Meeting Held June 15, 2017 
  
Via Teleconference 
 
Trustees Present: Jim Ellis, Stacey Herhusky, John Horsch (Interim Executive Director), Jim 
Kelly, Kate Krehbiel, Perry Norris, Graeme Plant (Vice Chair), Daron Rahlves, Dave Riggs 
(Secretary), Chris Schadlich (Treasurer), Matt Service, Steve Shray (Chair), Jim Taylor, and 
Sue Tunnell.  
 
Staff Present: Eric Harlow (Director of Alpine Programs)*, Lisa Omar (Director of Outreach)* 
Nick Santamaria (Ski Team Program Manager)*. 
 
Guests Present: Ryan Aldrich (Head of Sugar Bowl Academy elect)* and Cheryl Shrady 
(Trustee elect). 
 

* For that portion of the meeting indicated 
 
Call to Order and Agenda: Chair Shray called the meeting to order at 12:10 PM Pacific Time 
upon the establishment of a quorum. He confirmed that those participating by teleconference 
could hear and be heard. He then reviewed the proposed Agenda distributed in advance of the 
meeting, and it was adopted.  
 
Minutes: The first order of business was approval of the minutes of the Board’s meetings held 
March 18, 2017 and May 7, 2017. Upon motion duly made and seconded, the minutes were 
unanimously approved. 
 
Staff’s Report: Omar began the report by referencing the written report sent to trustees in 
advance of the meeting. She reviewed recent Sugar Bowl Academy (SBA) activities and 
photos and then reviewed the 2016-17 Ski Team season. She noted the numbers of 
participants registered in the various programs. Santamaria then reviewed the results and 
responses from the recently conducted ski team family survey. He discussed satisfaction 
levels and opportunities for improvement and answered questions from trustees. Omar then 
reviewed the sign-ups for 2017-18 Ski Team, including the three tier pricing structure. Horsch 
then reviewed the SBA 2017 graduation, enrollment status for the 2017-18 school year and 
financial aid. He answered questions from trustees. Aldrich then discussed a recently held 
year end staff meeting and discussion among staff facilitated by trustee elect Dara Potter. 
Harlow then provided an update on alpine programs and athletic staffing. Among other things, 
he noted an initiative for a performance partnership with USSA. Aldrich then provided an 
update on academic staffing. Following additional discussion and questions by trustees, the 
staff report was concluded.  
 
Finance Committee Report: Schadlich overviewed the Committee’s report and asked Horsch 
to review the budget variance report sent to trustees in advance of the meeting. Schadlich 
added her comments on the projections for the coming end of the fiscal year, with revenue for 
both the Ski Team and SBA up and expenses up as well but largely due to one-time, weather-
related expenses. Horsch then commented on facilities maintenance expenses under 
consideration. Following discussion by trustees, the Committee’s report was concluded. 
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Governance Committee Report: Committee Chair Tunnell delivered the report. She began 
by presenting the proposed slate of officers to serve for 2017-18 and asked for a motion to 
elect them. Upon a motion by Norris and seconded by Herhusky, the following officers were 
elected: 
 

Steve Shray  Chair 
Graeme Plant  Vice Chair 
Matt Service  Treasurer 
Sue Tunnell  Secretary 
 

Tunnell then presented the proposed Committee chairs and members for 2017-18. Upon a 
motion by Herhusky and seconded by Plant, the following committee chairs and members 
were appointed: 
 

Finance: Service (Chair), Horsch (as Executive Director),  
 

Governance: Herhusky (Chair), 
 
Outreach: Ellis (Chair), 
 
Audit: Schadlich (Chair),  
 
Executive: Shray, Plant, Service, Tunnell, Krehbiel, Schadlich, and Taylor 

 
Outreach Report: Omar delivered a report on outreach activities, and Ellis provided his 
commentary as Chair-elect of the Outreach Committee. Omar discussed a recent major 
donation by foundation that had been being pursued for some time. She also noted further 
work being done on adult ski programs. She then reviewed the contributions report sent to 
trustees in advance of the meeting. She noted that the contributions budget for fiscal year 
2017 had been exceeded. She commented on the Annual Fund, Silverbelt and Village Ball 
components of the results for the year. Ellis provided his perspective, and he and Omar 
answered questions by trustees. 
 
Audit Committee Report: Committee Chair Service delivered the report. He first discussed 
the status and progress toward the close of fiscal year 2017. He then asked for a motion to 
approve Cohn &Co. as auditors for fiscal years 2017 and 2018. Following discussion by 
trustees and upon motion by Herhusky and seconded by Taylor, the motion was unanimously 
approved. 
 
Executive Director Search: Taylor provided trustees with an update on the search. He 
reviewed the status of discussions with the top candidates, timing and alternatives. Trustees 
then asked questions and discussed the search status and path forward. 
 
Harlow, Omar and Santamaria then left the meeting. 
 
Executive Session: Trustees and trustees elect then held executive session discussions with 
Aldrich. He then left the meeting, and trustees and trustees elect continued their executive 
session discussions. 
 
Adjournment:  The meeting was then adjourned at approximately 3:00 PM. 
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Comment [1]: Need Sue to fill in the other 
committee members. 


