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Sugar Bowl Ski Team and Academy (SBSTA) Board of Trustees 
 
Minutes of Meeting Held May 7, 2017 
  
Offices of Hellman & Friedman, San Francisco, California 
 
Trustees Present: Jim Ellis, Jeff Hamilton, Stacey Herhusky+, John Horsch (Acting Co-Head), 
Jim Kelly, Kate Krehbiel, Perry Norris, Graeme Plant (Vice Chair), Dave Riggs (Secretary), 
Chris Schadlich (Treasurer), Matt Service, Steve Shray (Chair), Jim Taylor (Acting Co-Head), 
and Sue Tunnell.  
 
Staff Present: Joanne Knox (Dean of Academics)*, Todd Martyn-Jones (Director of Finance 
and Business Operations)*, and Lisa Omar (Director of Outreach)*. 
 
Guest Present: Ryan Aldrich (Head of Sugar Bowl Academy elect)*, Dara Potter (Trustee 
elect), and Cheryl Shrady (Trustee elect). 
 

+ By teleconference 
* For that portion of the meeting indicated 

 
Call to Order and Agenda: Chair Shray called the meeting to order at 9:00 AM Pacific Time 
upon the establishment of a quorum. He confirmed that those participating by teleconference 
could hear and be heard. He then reviewed the proposed Agenda distributed in advance of the 
meeting, and subject to adjustments, it was unanimously adopted.  
 
Closed Session: Shray then began a closed session in which only trustees and trustees elect 
participated.  
 
The first order of business was approval of the minutes of the Board’s meetings held 
December 11, 2016 and March 3, 2017. Upon motion duly made and seconded, the minutes 
were unanimously approved. 
 
Next, trustees considered a proposal to increase the threshold for capital equipment. Following 
discussion, and upon a motion duly made and seconded, the following resolution was 
unanimously adopted: 
  

RESOLVED that the threshold for capital equipment shall be increased from $500 to 
$5,000. All purchases up to $5,000 shall be expensed.  

 
Trustees then acted to update the list of persons authorized to conduct banking business on 
behalf of the organization. Following discussion, and upon a motion duly made and seconded, 
the following resolution was unanimously adopted: 
 

RESOLVED that pursuant to Section 1 of Article XII of the Bylaws, the following 
persons are authorized as agents of Sugar Bowl Ski Team and Academy (“SBSTA”) to 
sign documents and take any and all related actions deemed necessary or appropriate 
with respect to the opening and maintenance (including without limitation replacing 
existing owners and authorized signers on accounts) of bank deposit accounts, loans, 
credit card accounts, lines of credit and the like: Steve Shray, Board Chair; Chris 
Schadlich, Treasurer; Ryan Aldrich, Head of Sugar Bowl Academy (effective July 1, 
2017); and Lisa Omar, Director of Outreach.  
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Trustees then discussed various staffing and organizational matters. At the conclusion of the 
discussion, Shray ended the closed session of the meeting. 
 
Aldrich, Knox, Martyn-Jones, and Omar then joined the meeting. 
 
Head’s Report: Omar began the report, including a presentation that was sent to trustees in 
advance of the meeting, by reviewing the end of ski season wrap-up. Then Taylor and Horsch 
each reviewed their activities and key takeaways from their service as acting co-heads of the 
organization. This included, among other things, comments on the quality and passion of the 
staff and students, organizational structure, and Sugar Bowl Academy (SBA) enrollment for 
2017-18. Aldrich then similarly provided trustees with a review of his activities and key 
takeaways from his initial involvement with the organization. This included, among other 
things, notes on summer camps, planning for next school year, and the status of the hiring 
process. Taylor then provided an update on the coaching staff and the status of the hiring 
process. Knox completed the Head’s report by providing an academics update, including, 
among other things, some notable student-athlete accomplishments. 

 
Finance Committee Report: Schadlich, Martyn-Jones and Service then delivered the 
financial report. Schadlich began by reviewing a draft FY 2017-18 budget to illustrate and get 
input on challenges and choices faced by the organization. She noted that a definitive 
proposed budget would be brought back to trustees for approval at a Board meeting in June. 
Martyn-Jones then reviewed a report including cash flow and variances to the 2016-17 
operating budget. He noted an overall positive variance of $119,000 to budget. Trustees then 
discussed the draft 2017-18 budget. Service completed the finance report by reviewing and 
answering questions from trustees about a preliminary separation of the profit/loss statements 
for for SBA and Ski Team. 
 
Governance Committee Report: Tunnell provided the report. She began by formally 
welcoming trustees elect Potter and Shrady. She then reviewed trustees remaining on the 
Board for 2017-18, including those who had agreed to serve an additional term. Tunnell then 
noted that the roster of officers and committee chairs was in progress. Finally, she provided 
and outlook on possible additional Board members.   
 
Outreach Report: Omar delivered her report on outreach activities. Among other things, she 
noted that Ski Team registration had launched with the previously discussed three-tiered 
pricing structure. She and Shray then discussed the possibility of adding a Masters skiing 
program and taking over the snowboarding team currently run by Sugar Bowl Corporation 
(SBC). Trustees discussed these programs but tabled action on them for a future meeting. 
Omar then reviewed fundraising, including the budget and recent and notable fundraising 
activities. Shray then provided an update on, and answered questions from trustees about, the 
organization’s relationship with SBC and its opportunities and challenges.  
 
Knox, Martyn-Jones, and Omar then left the meeting. 
 
Executive Session: Trustees and trustees elect then held executive session discussions with 
Aldrich. He then left the meeting, and trustees and trustees elect continued their executive 
session discussions. 
 
Adjournment:  The meeting was then adjourned at approximately 3:15 P 
 


