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Sugar Bowl Ski Team and Academy (SBSTA) Board of Trustees 
 
Minutes of Meeting Held December 11, 2016 
  
Sugar Bowl Academy, Norden, California 
 
Trustees Present: Greg Dallas*, Brendan Dyson+*, Jim Ellis, Jeff Hamilton, John Horsch, Jim 
Kelly*, Kate Krehbiel*, Graeme Plant (Vice Chair), Daron Rahlves*, Dave Riggs (Secretary), 
Chris Schadlich, Matt Service, Steve Shray (Chair), Jim Taylor, and Sue Tunnell*.  
 

+By teleconference. 
* For that portion of the meeting indicated below. 

 
Staff Present: Tracy Keller (Head), Lindsay Frankfurt (Director of Finance and Business 
Operations), Lisa Omar (Director of Outreach), and Eric Harlow (Director of Alpine Programs). 
 
Call to Order and Agenda: Chair Shray called the meeting to order at 12:05 PM Pacific Time 
upon the establishment of a quorum. He confirmed that all attending the meeting by 
teleconference could hear each other and be heard. He then briefly reviewed the agenda that 
was sent to trustees in advance of the meeting, and that agenda was adopted. Shray then 
informed trustees that Al Adams had resigned from the Board just ahead of the meeting. Shray 
noted Adams’ many contributions to SBSTA through his Board service and expressed the 
Board’s appreciation. 
 
Approval of Minutes: Trustees next considered approval of minutes for the Board’s 
September 15, 2016 meeting. Upon motion by Tunnell and seconded by Schadlich, the 
minutes presented were approved. 
 
Head’s Report: Keller delivered her report, which was distributed in advance of the meeting. 
In addition to the items covered in her written report, she noted, among other things, the 
following: 

• SBA parents weekend and focus towards November on snow training 
• Conditioning and related staffing options 
• Elite alpine training camp in Europe 
• Ski Team orientation 
• Upcoming events 

 
Trustees then discussed various items in Keller’s report and she answered their questions. 
 
Head Search Committee Report: Committee Co-Chair Krehbiel reported on the Committee’s 
progress, including, among other things, the 11 applications received and the variety of 
candidates and the planning for the interview process. Committee Co-Chair Taylor then 
initiated a discussion of the balance and level of academic and athletic qualifications and 
leadership attributes of candidates. Krehbiel then discussed the anticipated schedule for the 
process going forward.  
 
Acting Head Update: Shray updated the Board on the work toward engaging an acting head 
for the organization during Keller’s upcoming maternity leave. The report included the job 
description developed by Shray and Keller and related planning, as well as the identification of 
strong candidates for the acting head position. 
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Governance Committee Report: Committee Chair Tunnell delivered the Committee’s report, 
which included, among other things, the outlook and planning for new trustee candidate 
identification. 
 
Kelly then joined the meeting. 
 
Finance Committee Report: Committee Chair Schadlich began the report with an 
announcement of Frankfurt’s pending departure from SBSTA planned for the end of the fiscal 
year. Frankfurt then discussed her reasons for leaving based on positive developments in her 
personal life. Trustees expressed their appreciation for Frankfurt’s contributions to the 
organization and best wishes for her future. Schadlich then referenced the materials 
distributed ahead of the meeting. She reviewed material changes to the operating budget 
since the Board’s September meeting. She characterized the current state of the operating 
budget as net positive and conservatively so. Frankfurt and Keller added commentary on the 
budget, including, among other things, Ski Team enrollment. Schadlich then reviewed the 
current year-end cash flow projection and related issues. 
 
Tunnell then left the meeting. 
 
Outreach Committee Report: Omar delivered the report and began by referencing the 
contributions report sent to trustees ahead of the meeting. She noted the kick-off of the Annual 
Fund and items in process on it. She then discussed the sources of contribution revenue by 
category, including major donors. Trustees discussed various development and fundraising 
initiatives and plans.  
 
2016-17 Strategic Priorities:  Keller discussed key strategic priorities: (a) the five-year 
financial sustainability plan; (b) Academy admissions and recruiting; (c) a comprehensive 
Nordic program; and (d) possible refinements to the Academy yearly schedule. With respect to 
the five-year plan, she commented on major gifts, financial aid, ski team fees and enrollment, 
and staff compensation and benefits. With respect to Academy admissions and recruiting, she 
commented on enrollment goals for both boarding and day students and progress toward 
those goals, and recruiting from underserved and targeted geographic markets. With respect 
to the comprehensive Nordic strategy, Keller noted that a task force is examining options, and 
she reviewed some of those options. With respect to the yearly academic schedule, she 
commented on some of the options and considerations for possible changes. 
 
Old 40 Sale: Shray then reviewed the status of the sale of the Old 40 property. He began by 
referencing and reviewing the summary of the proposed sale agreement versus the letter of 
intent that the Board had previously authorized, which was sent to trustees in advance of the 
meeting. Riggs then identified the trustees who are deemed interested and disinterested for 
purposes of consideration of the proposed sale of the Old 40 property. The interested trustees 
in attendance at the meeting - Dallas, Dyson, Krehbiel, and Rahlves - then left the meeting. 
Riggs then confirmed that ten disinterested trustees remained present in the meeting: Ellis, 
Hamilton, Horsch, Kelly, Plant, Riggs, Schadlich, Service, Shray, and Taylor. Riggs then 
reviewed for the disinterested trustees the procedures and requirements for Board 
consideration and approval of the proposed sale agreement. He explained that in order to 
approve the sale, the disinterested trustees would need to determine in good faith and after 
reasonable investigation that, under the circumstances, the transaction was (a) entered into by 
SBSTA for its own benefit, (b) fair and reasonable to SBSTA, and (c) SBSTA could not with 
reasonable effort obtain a more advantageous arrangement. The disinterested trustees then 
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discussed various considerations and items related to the proposed sale. Following that 
discussion, Shray moved that the disinterested trustees adopt the following resolution: 
 

RESOLVED, that the sale of SBSTA’s Old 40 site, as provided for in the proposed 
agreement as presented to trustees at the meeting, be approved and that the officers 
of SBSTA, and each of them, be authorized and directed to execute the agreement on 
behalf of SBSTA and to take such actions and execute such documents as they deem 
necessary or advisable to consummate the sale and carry out the purpose and intent of 
this resolution.  

 
Horsch seconded the motion. The motion was then unanimously approved by the ten 
disinterested trustees present at the meeting.  
 
Frankfurt, Omar, and Harlow then left the meeting, and Rahlves and Dyson rejoined the 
meeting. 
 
Executive Session: Trustees then held an executive session to discuss various matters, first 
with Keller, and then after she was excused from the meeting.  
 
Adjournment:  The meeting was then adjourned at approximately 3:35 PM. 
 
  
 


