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Sugar Bowl Ski Team and Academy (SBSTA) Board of Trustees 
 
Minutes of Meeting Held September 15, 2016 
  
Offices of Hellman & Friedman, 1 Maritime Plaza, San Francisco, California 
 
Trustees Present: Greg Dallas+, Brendan Dyson+, Jeff Hamilton, Kate Krehbiel, Perry Norris, 
Graeme Plant (Vice Chair), Dave Riggs (Secretary), Chris Schadlich, Matt Service, Steve 
Shray (Chair), Brent Talbott+, Jim Taylor, and Sue Tunnell.  
 

+By teleconference. 
 
Staff Present: Tracy Keller (Head), Lindsay Frankfurt (Director of Finance and Business 
Operations), Lisa Omar (Director of Outreach), and Eric Harlow (Director of Alpine Programs). 
 
Call to Order and Agenda: Chair Shray called the meeting to order at 12:07 PM Pacific Time 
upon the establishment of a quorum. He confirmed that all attending the meeting by 
teleconference could hear each other and be heard. He then briefly reviewed the agenda that 
was sent to trustees in advance of the meeting, and that agenda was adopted. 
 
Shray then called for sharing accomplishments and appreciations of work on behalf of the 
organization. He began by thanking certain trustees for their assistance on the progress 
toward the sale of the Old 40 site. Krehbiel and Taylor were acknowledged for their work 
heading the search committee for a new Head. 
 
Approval of Minutes: Trustees next considered approval of minutes for the following 
meetings of the Board: June 14, 2016; July 20, 2016; August 16, 2016; and August 23, 2016.  
Certain corrections were noted, and upon motion by Plant and seconded by Tunnell, the 
minutes presented and as corrected were approved. 
 
Head’s Report: Keller delivered her report, which was distributed in advance of the meeting. 
In addition to the items covered in her written report, she noted, among other things, the 
following: 

• SBA school year so far – focused and positive 
• Work of her senior staff 
• New software programs in use 
• Experiential education (ExEd) trips in planning process 
• Head’s goals for the year, including, among others, the capital campaign reconciliation 

 
Following questions and discussion by trustees, Keller asked Harlow to provide and update on 
the athletic programs. Among other items, Harlow commented on strengths and opportunities 
he has observed so far and elite program on-snow days in light of the school calendar. 
Following additional questions and discussion, Keller asked Omar to provide and update on 
advancement. Among other items, Omar commented on new marketing materials and 
planning for the annual fund. Following additional questions and discussion by trustees, Keller 
provided a human resources update, including the status of recruiting and hiring for open 
positions. 
 
Finance Committee Report: Committee Chair Schadlich began the report with an overview, 
and noted that she would discuss Finance Committee goals. Frankfurt then provided trustees 
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with an update, including year to date results compared to the operating budget and the full 
year outlook, as presented in the materials distributed in advance of the meeting. Among other 
things, she discussed progress on the SBA enrollment deficit, financial aid considerations, and 
program by program distribution of SBST registrations. Following questions and discussion by 
trustees, Omar commented on marketing efforts, including those being made in conjunction 
with SBC.  
 
Board and Committee Goals: Shray then asked for a review of the Board’s and certain 
committees’ goals. Schadlich began with the goals of the Finance Committee. Shray then 
followed with the goals of the Outreach Committee and the full Board goals. 
 
Audit Committee Update: Committee Chair Service, along with Frankfurt provided an update 
on the Fiscal Year 2016 audit. They noted that the books had been closed and the auditor’s 
review had begun, the auditor’s on-site visit would occur soon, and a report to the Board was 
expected in January or February. 
 
Head Search Committee Report: Committee Co-Chair Krehbiel reported on the Committee’s 
progress, including, among other things, the school profile and candidate profile that had been 
developed, a community survey, the wide ranging posting of the position in relevant media, the 
candidates and applicants that had been identified, and ongoing communications. Committee 
Co-Chair Taylor also commented, and questions by trustees were discussed.  
 
Community Survey: Schadlich reported on the community survey and noted, among other 
things, the major changes that have occurred since then, including Bill Hudson’s departure 
and the announcement of Keller’s final year of service. 
 
Board Survey: Shray reviewed the results of the Board survey. Among other things, he and 
trustees discussed the comments received on “who we are” at SBSTA. 
 
Frankfurt, Omar, and Harlow then left the meeting. 
 
Executive Session:  
 
Trustees then held an executive session to discuss various matters, first with Keller, and then 
after she was excused from the meeting. Among these matters, the trustees unanimously 
appointed Tunnell as member and Chair of the Governance Committee.  
 
Adjournment:  The meeting was then adjourned at approximately 3:26 PM. 
 
  
 
 
 
 
 
 
 
 


