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Sugar Bowl Ski Team and Academy (SBSTA) Board of Trustees 
 
Minutes of Meeting Held January 24, 2016 
  
Sugar Bowl Academy, Norden, California 
 
Trustees Present: Al Adams, Greg Dallas, Brendan Dyson (Treasurer), Jeff Hamilton, Alicia 
Hammarskjold (Chair), Parker Harris*, Sandy Holbrook-James, Kate Krehbiel, Woody 
Marshall*, Perry Norris, Graeme Plant, Dave Riggs (Secretary), Chris Schadlich, Steve Shray, 
and Jim Taylor*.  
 

* Via teleconference 
 
Staff Present: Tracy Keller (Head), Bill Hudson (Director of Athletic Programs), Lindsay 
Frankfurt (Director of Finance and Business Operations), and Lisa Omar (Assistant Business 
Office Manager/Accounting Manager). 
 
Guests Present: Meg Gally, Sugar Bowl Ski Team Parent Association representative. 
 
Call to Order and Chair’s Opening Remarks: Chair Hammarskjold called the meeting to 
order at 9:10 AM Pacific Time upon the establishment of a quorum. She confirmed that 
participants could hear and be heard by other attendees via the teleconference. She then 
reviewed the proposed Agenda distributed in advance of the meeting, and subject to 
adjustments, it was then unanimously adopted.  
 
Head’s Report: Keller delivered her report, which was distributed in advance of the meeting. 
She highlighted and trustees discussed, among other things, the following: 

• Ski Team and conditions update, including: 
o FIS races  
o TJFS comp 
o Nordic races 

• Detailed SBA recruiting update 
 
Enrollment Update: Keller referenced the 2015-16 enrollment report included in the financial 
report sent out ahead of the meeting. She discussed the deficit in Ski Team enrollment and the 
somewhat offsetting effect of greater SBA enrollment in some alpine race programs. She then 
noted the then current projections for year end enrollment. Trustees then asked various 
questions and discussed the report. 

 
Finance Committee Report: Dyson and Frankfurt then delivered the Committee’s report. 
Dyson began by comparing current operating results to the budget. He said the situation was 
healthy but with a very thing cushion. Cash flow was projected as positive for the year, but he 
stressed that the keys would be to hit the budgeted fundraising and race arena revenue 
budgets. Frankfurt then discussed the then current enrollment report.  
 
Proposed 2016-17 Budget: Frankfurt then led a discussion of the proposed budget for the 
next fiscal year, which was sent in advance of the meeting. She first distributed an updated 
document and reviewed the updated items. Keller then reviewed key assumptions reflected in 
the proposed budget, including proposed tuition rates. Frankfurt then reviewed key expense 
assumptions, including payroll. Following questions and discussion by trustees, Hammarskjold 
moved that the proposed 2016-17 SBA tuition rates presented be approved. The motion was 
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seconded by Adams and then unanimously approved. Following additional questions and 
discussion, Shray moved approval of the 2016-17 budget as presented and with discretion to 
the staff to set Ski Team fees within the range shown in the proposal. Harris seconded the 
motion, and it was then unanimously approved. 
 
Outreach Update: Hammarskjold, Schadlich and Keller provided an update on messaging. 
Keller discussed insights from non SBSTA families, both for Ski Team and SBA. She then 
walked through a first draft of proposed messaging. Trustees were asked to provide feedback 
following the meeting. Schadlich then reviewed the next steps to finalize the messaging. 
 
Post Graduate Program: Hudson then reviewed the current post graduate (PG) program and 
plans to strengthen it for the future. Trustees then asked questions and discussed the proposal 
to enhance the PG program. A motion was duly made and seconded that the staff should 
proceed with the program as presented, subject to the following: hiring a coach, defining a 
higher standard for program objectives, refining the housing component of the program not to 
include unsupervised housing, program must be budget neutral or better, and the finalized 
program would be presented to the Board. The motion was unanimously approved. 
 
Hudson, Frankfurt, Omar, Gally and Elder then left the meeting.  
 
Executive Session: Trustees then held executive session discussions with Keller. She then 
left the meeting, and trustees continued their executive session discussions. 
 
Adjournment:  The meeting was then adjourned at approximately 12:25 PM. 
 
 
 
 
 
 


