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Sugar Bowl Ski Team and Academy (SBSTA) Board of Trustees 
 
Minutes of Meeting Held December 3, 2015 
  
Via teleconference 
 
Trustees Present: Al Adams, Brendan Dyson (Treasurer), Jeff Hamilton, Alicia Hammarskjold 
(Chair), Sandy Holbrook-James, Kate Krehbiel, Perry Norris, Graeme Plant, Dave Riggs 
(Secretary), Steve Shray, and Sue Tunnell.  
 
Staff Present: Tracy Keller (Head), Bill Hudson (Director of Athletic Programs), Lindsay 
Frankfurt (Director of Finance and Business Operations), and Lisa Omar (Assistant Business 
Office Manager/Accounting Manager). 
 
Guests Present: Meg Gally, Sugar Bowl Ski Team Parent Association representative, and 
Allison Elder, Sugar Bowl Academy Parent Association representative. 
 
Call to Order and Chair’s Opening Remarks: Chair Hammarskjold called the meeting to 
order at 12:05 PM Pacific Time upon the establishment of a quorum. She confirmed that 
participants could hear and be heard by other attendees via the teleconference. She then 
reviewed the proposed Agenda distributed in advance of the meeting, and subject to 
adjustments, it was then unanimously adopted.  
 
Head’s Report: Keller delivered her report, which was distributed in advance of the meeting. 
She highlighted and trustees discussed, among other things, the following: 

• Photos of the SBSTA community that make you smile 
• Preparations for the start of Ski Team 
• Ski Team enrollment update 
• CIAS planning document 
• Upcoming events 
• SBC agreements update 
• Annual Fund update 

 
Enrollment Update: Keller referenced the 2015-16 enrollment report included in the financial 
report sent out ahead of the meeting. She discussed the deficit in Ski Team enrollment and the 
somewhat offsetting effect of greater SBA enrollment in some alpine race programs. She then 
noted the then current projections for year end enrollment. Trustees then asked various 
questions and discussed the report. 

 
Finance Committee Report: Dyson and Frankfurt then delivered the Committee’s report, a 
copy of which was distributed to trustees in advance of the meeting. Among other things, they 
noted the following: the financial effects of the enrollment deficit and compensating factors; the 
then current financial position versus the operating budget; and the ongoing caution regarding 
workers’ compensation and billing.  
 
Marketing/Messaging Update: Keller provided an update on development of marketing 
collateral materials and brand use guidelines. She solicited and received feedback and 
questions from trustees on the examples that were sent out ahead of the meeting.  
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Budgeting for 2016-17: Hammarskjold then led a discussion of parameters for planning the 
budget for the next fiscal year. Keller first discussed the financial outlook, and then they 
discussed options for reinvestment of incremental net revenue, such as rebuilding cash 
reserves. Trustees then asked questions and discussed the matter.  
 
Audit Update: Trustees were then provided with a brief update on the audit. 
 
Hudson, Frankfurt, Omar, Gally and Elder then left the meeting.  
 
Executive Session: Trustees then held executive session discussions with Keller. She then 
left the meeting, and trustees continued their executive session discussions. 
 
Adjournment:  The meeting was then adjourned at approximately 1:50 PM. 
 
 
 
 
 


