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Sugar Bowl Ski Team and Academy (SBSTA) Board of Trustees 
 
Minutes of Meeting Held October 29, 2015 
  
Offices of Salesforce, San Francisco, California 
 
Trustees Present: Greg Dallas, Brendan Dyson (Treasurer), Jeff Hamilton*, Alicia 
Hammarskjold (Chair), Parker Harris, Stacey Herhusky*, Sandy Holbrook-James, Kate 
Krehbiel, Woody Marshall*, Graeme Plant*, Dave Riggs (Secretary), Chris Schadlich*, Steve 
Shray, Jim Taylor*, and Sue Tunnell.  
 

* Via teleconference 
 
Staff Present: Tracy Keller (Head), Bill Hudson (Director of Athletic Programs), Lindsay 
Frankfurt (Director of Finance and Business Operations), and Lisa Omar (Assistant Business 
Office Manager/Accounting Manager). 
 
Guests Present: Meg Gally, Sugar Bowl Ski Team Parent Association representative, and 
Allison Elder*, Sugar Bowl Academy Parent Association representative. 
 
Call to Order and Chair’s Opening Remarks: Chair Hammarskjold called the meeting to 
order at Noon Pacific Time upon the establishment of a quorum. Hammarskjold began by 
reviewing the proposed Agenda distributed in advance of the meeting, and subject to 
adjustments, it was then unanimously adopted. She then welcomed Dallas to the Board and 
welcoming Gally and Elder to the meeting. She then briefly reviewed the Board and work on 
them to date. Next she asked trustees to provide her with ideas and suggestions for Board and 
Executive Committee meetings in the coming year. Finally, she thanked Rob Kautz for his 
service on the Board, and she thanked trustees for their pledges of support for the Annual 
Fund.  
 
Head’s Report: Keller delivered her report, which was distributed in advance of the meeting. 
She highlighted and trustees discussed, among other things, the following: 

• Sugar Bowl Corporation’s (SBC) operations plan in light of early season snow ands 
weather conducive to snow making 

• Sugar Bowl Academy (SBA) campus activities 
• Ski Team orientation and ideas to improve attendance 
 

Finance Committee Report: Dyson then delivered the Committee’s report. Among other 
things, he noted the following. The organization’s financial position was good, and the the best 
it had been in quite some time, with net operating income ahead of budget. He noted that SBA 
enrollment was running ahead of budget and was the largest positive variance on the revenue 
side. Trustees then discussed the report and received answers to various questions. 
 
Enrollment Report: Hudson began the report. He noted that SBA enrollment was up, but Ski 
Team enrollment was down. He said he expected improvement over the then current Ski 
Team enrollment for the season but that it would likely still be down versus last season. He 
noted concern regarding Mighty Mite and Development enrollment shortfalls, and he 
discussed outreach efforts to address that. Keller then addressed SBA enrollment. She noted 
strong enrollment over that which was budgeted. She cautioned that boarding student 
enrollment was under budget, with more local students enrolled.  
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Strategic Planning Wrap-up: Hammarskjold then introduced the topic of final reports by the 
strategic planning task forces that had been previously established. Shray reported for the 
Enrollment Task Force. He noted that enrollment targets for each program had been 
established and that the staff, including coaches, were tasked with pursuing those targets. 
Keller discussed how the coaches had been made much more engaged in the process than 
previously. Schadlich then reported on the work of the Value Proposition Task Force. She 
discussed the work being done with an outside agency on marketing collateral, including video 
and swag. Trustees then asked questions and discussed various points relating to the task 
force work.  
 
Committee Updates: Hammarskjold then asked the committee chairs to briefly report on their 
activities.  
 

Outreach Committee – Shray 
• Goals and plans for 2015-16 
• Major donor plan 

 
Mission Enhancement – Academics – Herhusky  

• Blended learning 
• Use of technology 

 
Mission Enhancement – Athletics – Krehbiel  

• Communication improvements 
• Ski Team new coach training 
• Leadership development for certain key coaches 
• Professional development for coaches 
• PG program expansion analysis 

 
Finance – Dyson  

• Enhancements to reporting 
• Development of a projection tool for decision making 
• Financial calendar 

 
Governance – Hammarskjold (for Adams) 

• Board development, especially trustee candidates with young children 
 
Hudson, Frankfurt, Omar, Gally and Elder then left the meeting.  
 
Executive Session: Trustees then held executive session discussions with Keller. She then 
left the meeting, and trustees continued their executive session discussions. 
 
Adjournment:  The meeting was then adjourned at approximately 2:25 PM. 
 
 
 
 


