
 

Sugar Bowl Ski Team & Academy (SBSTA) Board of Trustees 
  
Minutes of Meeting Held April 8, 2018 
Sugar Bowl Academy, Norden, California 

 
Trustees Present: Jim Ellis, Graeme Plant (Vice Chair), Cheryl Schrady, Steve Shray 
(Chair), Perry Norris*, Jeff Hamilton, Stacey Herhusky, Jim Kelly*, Matt Service*, Greg Dallas 
& Daron Rahlves* 

 
Trustees Absent: Kate Krehbiel, Dara Potter, Chris Schadlich, Jim Taylor, & Susan Tunnell  

 
Staff Present: Ryan Aldrich (Head of School), Todd Martyn-Jones (Director of Finance 
and Business Operations), and Lisa Omar (Director of Outreach), John Horsch (Acting 
Executive Director) & Karen Rowe (Admissions & College Counseling) 

 
* By teleconference 

 
Call to Order and Agenda: Chair Shray called the meeting to order at 9:05 am and 
established a quorum. He confirmed that those participating by teleconference could hear and 
be heard. 

 
Shray then proceeded with the Agenda.   
 
Plant proposed a motion, which was seconded by Herhusky. Motion passed unanimously.   
 
The Board approved the minutes of the meeting held on February 18, 2018. 

 
Shray then passed the meeting over to Aldrich for the Head of School Report. 
 
Head of School Report (Aldrich) 
 
Aldrich provided a hiring update.  In the Fall, SBA will be welcoming a new history teacher, 
Colin Hull, and a new Spanish teacher, Hannah Wetmore.  The addition of Wetmore will allow 
for the offering of AP Spanish, which allows SBA to offer an AP class in every content area.  
The search for a new Academic Dean is still continuing.  Aldrich will be sharing the job 
description with the Trustees so that they may assist with the search through their networks.  
Aldrich then provided information regarding the withdrawal of 2 students due to disciplinary 
issues. Many culture & community discussions, restorative justice discussions, and student 
group discussions took place following the withdrawal. It was suggested that exit interviews with 
the withdrawing families take place.  Contract meetings with staff as well as financial aid 
meetings with current SBA families have continued through the month of March and into April.   
 
Executive Director Report (Horsch)   
 
Sugar Bowl Ski Team was extended a week and surveys to parents were sent out last week.  
All programs directors received contracts last week.  The new financial aid software has 
provided clarity for financial aid discussions and even includes approximate student-athlete 
travel and equipment costs. The goal for financial aid is to move to a 20% model from 25% on a 
multi-year approach.   
  
SBA Admission & Enrollment Update (Rowe) 



 

 
Rowe has started college counseling for 11th graders. This semester’s 3 classes for the Juniors 
& Seniors includes Friday emails to Junior & Senior parents. The SBA college counseling 
YouTube videos have been a great success and USCSA has recognized SBA for its work 
linking to the videos on its website and calling out SBA for its expertise. The 2018 graduating 
class of 9 students has been offered $1,383,752 in non-athletic aid and counting, a testament to 
the student-athletes’ academic strength. Next year’s graduating class is approximately 21 
students although only 9 contracts have been received. The maximum number of 8-12 graders 
is 79 students. 21 students (12 full year) have accepted and 6 are in process. The residence 
hall has 31 beds. 20 students have committed to boarding, 12 female and 8 males (including, 2 
winter term).  4 families have moved up to Truckee, so 4 students are not boarding next year.  
Historically, admissions were rolling. SBA is trying to get commitment earlier. 
 
Finance Committee (Martyn-Jones & Horsch) 
 
Martyn-Jones shared that SBSTA Foundation is on track to book $132,000 net income, down 
$21,000 primarily due $30,000 in delinquent debt, which has been written off as bad debt. 
 
Horsch provided a 2017-2018 SBST recap. Actual number of athletes (419) and revenue 
($1.411 million) met budget. 2018-2019 SBST, 3 tiers of pricing will be launched on May 1st, 
The following is proposed:  5% increase for Tier 2; 12% for Tier 3; and increase in minimite 
program pricing due to high demand, high touch and lower price compared to peer programs. 
These changes will result in budgeted revenue of $1.475 million an increase of $63,000 or 
4.5%. A discussion ensued. Benchmarks were reviewed and it was noted that most other 
benchmarks do not include ski passes.   
 
Shray proposed a motion, which was seconded by Herhusky.  Motion passed unanimously. 

 
Resolved: 3 tier pricing with increases as presented with a goal of a 4.5% increase in 
Sugar Bowl Ski Team revenue be adopted.    
 
Village Hall (Shray) 

 
Shray review the Village Hall Opportunity presentation sent to the Trustees.  Village Hall was 
built 15 years ago when 50% of SBST members were Villagers.  The Villagers donated $4 
million and SBC contributed $1 million. The purpose of the building was two-fold: a community 
center for the villagers; and a place for SBST members to convene.  Currently, Village Hall is 
used as follows: SBC provides SBST team lunches; SBA uses the space for SBA meals; SBST 
uses the building for coaches and administration offices, SBST lockers; and space rented to 
ASI. The Village Hall operating net cost to SBC is $100,000 annually.  SBC has proposed that 
SBST take over Village Hall. Shray referred to the Village Hall Expense/Revenue Analysis sent 
to the Trustees for a detailed breakdown of revenue and expenses with the net annual cost 
being approximately $88,000 to $112,000. The proposal is that SBSTA would assume full 
responsibility and costs of operating Village Hall and SBC would “forgive or donate” the $1 
million initially contributed, so if SBSTA were to take over Village Hall the maintenance 
agreement and sublease would go away.   
 
Dallas, Hamilton & Rahlves recused themselves. 
 
A discussion ensued including an overview of the SBSTA and SBC relationship.  Shray referred 
to the SBSTA Financial Analysis & Proposal for FY 2019 prepared by SBC and sent to the 
Trustees, which outlined the revenue and expenses for the following: 



 

 
-Master Services Agreement  
-Village Hall Agreement 
-Sport Haus Use Agreement  
-SBA Ground Lease 
 
Schrady proposed a motion, which was seconded by Ellis.  Motion passed unanimously. 

 
Resolved: Beginning FY 2018-2019 SBSTA will assume full occupancy, responsibility 
and associated costs of owning and operating Village Hall, contingent on: the 
assumption being consistent with the SBSTA Financial Analysis & Proposal for FY 2019 
prepared by SBC; and that the overall net cost increase of all SBC and SBSTA 
agreements year to year is limited to the then prevailing cost of living increase.   
 
Be it further resolved, that all associated costs and revenues be included in a balanced 
2018-2019 budget to be approved by the Board of Trustees on or before May 31, 2018.      

 
Dallas, Hamilton & Rahlves rejoined the meeting. 

 
Governance Report (Herhusky) 

 
Herhusky shared the draft Trustee Roles & Responsibilities that will be circulated via email to 
the Trustees for comments. Herhusky proposed the following officer slate for 2018/2019: 
 
Chair, Steve Shray 
Vice Chair, Kate Krehbiel 
Treasurer, Matt Service 
Secretary, Susan Tunnell 
 
Herhusky thanked the Trustees for their feedback on the proposed Board of Trustee 
nominees.  The goal is to bring on 2-4 trustees for 2018/2019.  Brad Weaver and Rick Shane 
will be among the nominees, but due to a late self-nomination the identification of additional 
nominees will be forthcoming and circulated via email for approval. 
 
Development Committee (Omar) 
 
Omar shared that the Hellman Foundation has approved its 2017-2018 donation of $150,000 
to SBSTA.  In addition, Hellman has agreed to fund an endowment of up to $750,000 and 
proposed that they are willing to match a gift of $50,000 for the 2081-2019 SBA Annual Fund, 
but that amount must come out of the endowment.   
 
Omar then provided an update on the feasibility endowment study indicating that the team has 
narrowed their choice down to 4 consultants. 3 proposals have been received and she is 
awaiting the 4th. Omar intends to sign a contract to engage a feasibility consultant in the next 
2 weeks with the goal of receiving a finalized feasibility report in August/September. 
 
SnowMaking Proposal (Horsch) 
 
The current prep plan is to have SBA on snow the Tuesday after Thanksgiving 2018.. The 
current race arena snowmaking equipment must be upgraded in order to facilitate this goal. 
SBC is launching a snowmaking improvement project.  Initially, SBC plans to invest $3 million 
to improve snowmaking equipment resort wide. The cost to upgrade the equipment in the race 



 

arena is $600,000. Certain Villagers have agreed to cover $300,000 of the cost if SBSTA 
funds the balance, $300,000 from donors outside of the Village.  In addition, Horsch proposed 
that:  ideally the fewest number of families should be involved so as to minimize impact on the 
planned Endowment Campaign; 100% Board Participation in the capital campaign is 
expected; and a quiet capital campaign be launched immediately. A discussion ensued 
regarding the snowmaking proposal and the structure of the gift chart.       
  
Ellis proposed a motion, which was seconded by Hamilton.  Motion passed unanimously. 

 
Resolved: That SBSTA will move forward with a capital campaign in accordance with the 
snowmaking proposal. 

 
Shray adjourned the meeting 12:30 p.m. 


