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Strategic Agenda 
 
Based on our Self-Study findings, the recommendations made by the Visiting Committee, as well as a strategic 
planning process recently undertaken by the Board of Trustees, Sugar Bowl Academy has identified nine areas 
on which we’ll be focusing over the next three to six years. 
 
 
1. Increase Overall Enrollment to Capacity by the 2017-2018 School Year 

Sugar Bowl Academy’s long-term viability, financial sustainability, and overall health depend on 
increasing enrollment and getting to capacity with mission-appropriate student-athletes as quickly as 
possible. Specifically, our focus, for both cultural and financial reasons must be on enrolling full year 
boarding students. Simultaneously, we must adhere to sustainable levels of financial aid by increasing 
average net tuition revenue each year. 
 

Since	2015,	our	enrollment	has	increased	from	just	over	50	full-time	student-athletes	to	77	full-
time	student-athletes.	We	have	a	wait-list	for	our	6th	and	7th	grade	winter-term	programs,	as	well	as	
a	wait-list	for	our	10th	grade.	This	past	admission	season,	we	did	deny	student-athletes	because	
they	were	not	mission-appropriate.	While	we	have	maintained	our	level	of	financial	aid	at	25%	of	
gross	tuition,	our	overall	budget	has	increased	due	to	the	increased	enrollment.	In	the	past	three	
years,	our	overall	net	tuition	has	been	increasing	as	the	school	grows	to	capacity.	
 

Potential Impact on Students: 
We are likely to experience some growing pains including increased teacher loads, larger class sizes, 
and tighter living quarters as we grow to capacity. But, the community will inevitably become more 
vibrant and increasingly diverse in their academic pursuits, which will enable us to expand our 
curricular and co-curricular offerings. By growing the size of our Freeride and Nordic programs, these 
students will also have an increased presence in the community at large. 
 
Implementation Plan: 

Step Timeline Lead 
Responsibility: 

2018 Update 

1. Define the school’s capacity, desired ratio 
of boarding/day students, and desired 
enrollment #s by athletic program. 

 

July 2015 
 
2018-
Complete 

Enrollment Task 
Force 

 

SBA has explored the 
desired capacity by 
athletic program and 
ratio of boarding/day- 
25%/75% 

2. Define enrollment goals for 2016-17 and # 
of serious inquiries needed for each athletic 
program. 

 

Aug. 2015 
 
 
2018-
Complete 

Enrollment Task 
Force 
Head 
Dir. of Athletic 
Programs 
 

   Enrollment goals are 
set at the beginning of 
the fall with the 
admission director 
and program 
directors. 

3. For each athletic program, identify target 
markets as well as specific 
marketing/recruiting strategies.  
 

Sept. 2015 
 
2018- 
Complete 

Enrollment Task 
Force 
Head 
Dir. of Athletic 
Programs 
Dir. of Outreach 
Trustees 
Coaches 

 

   Target markets have 
been set for each 
athletic program. 
Marketing and 
recruiting strategies 
are still being 
developed 
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4. Develop more deliberate, comprehensive, 
and professional recruiting process and 
provide coaches with adequate support to 
recruit while coaching. 
 

Aug. 2015-
Jan. 2016 
 
 
2018-
ongoing 

Head 
Dir. of Athletic 
Programs 

Support for this process 
has been strong and 
continues to be an area 
the organization is 
looking to support the 
program. 

5. Hone, refine, and more clearly articulate 
SBA’s value proposition, reinvigorate the 
brand, and develop new marketing 
collateral.  
 

June 2015-
Jan. 2016 
 
2018-
Complete 

Branding Task 
Force 

Head 
Dir. of Outreach 
Executive 
Director 
SBA Parents 
Alpine Director 
Board members 
 

Within the past year, 
SBSTA has completed 
a strategic planning 
process, redefined its 
mission statement, 
defined its core values, 
and updates its website 
and marketing 
collateral  

6. Hone, refine, and professionalize social 
media strategies.  

 

Jan. 2016-
June 2016 
 
2018-
Complete 

Dir. of Outreach 
Social Media 
Coordinator 

SBA hired a social 
media coordinator to 
help hone, refine, and 
professionalize social 
media. We have 
increased our social 
media traffic across all 
areas 

7. Move the re-enrollment process up in the 
calendar year and require deposits in early 
April. 

Mar. 2016-
April 2016 
 
2018-
Complete 

Head 
Dir. of Finance 

SBA moved its re-
enrollment process to 
March and deposits due 
in April 

    
Resources Needed: 
In order to build enrollment to capacity, we must make recruiting and admission a priority by devoting 
adequate time and resources to them. Specifically, we’ll need to increase our marketing/admission 
budget substantially (by about $5,000 per year) to build a better recruiting process. In additional, we 
recently received a restricted donation of $35,000 to cover the cost of a branding/collateral project. 
Maintaining these efforts over time will also require that we train staff members to complete simple 
collateral projects in-house. 
 
Means to Assess Progress: 
We will be reporting admission progress to the Board of Trustees on a monthly basis using a newly 
developed Admission Dashboard that outlines our unique admission funnel. Accurate tracking of  data 
will help assess progress over time and realize where any breakdowns occur. 
 
Means to Report Progress: 
Progress will be reported to the Board of Trustees on a monthly basis and to the school community on 
an annual basis. Because this is overall school enrollment, our progress will be self-evident – 
especially in August of each year. 

 
 
2. Develop a Comprehensive and Holistic Approach to Assess Student Learning and Program 

Effectiveness 
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Although we already have considerable anecdotal evidence regarding the effectiveness of SBA’s programs 
toward achievement of our mission, it has been hard to draw meaningful conclusions from this subjective 
data. As a result, we believe it is important to develop normative assessments while simultaneously 
reviewing the methods by which we assess student achievement and growth. As a school, we are drawn to 
the concept of “mastery based grading” as well as “portfolio gateways,” especially as we seek to address 
the notion of “fairness” within the SBA curriculum. In order to assess the quality of the school’s 
educational program, we are working toward developing manageable ways to evaluate several aspects of 
the curricular program including student engagement and student achievement.  
 
The Academy implemented a number of steps in the past few years that addressed its goals of developing a 
comprehensive and holistic approach to assess student learning. The school conducted the HESSE tests 
over the past few years, which has helped inform our work in understanding where we can improve our 
curriculum, pedagogy, and how we engage with students. Mastery based grading continues to be 
something the school is interested in, but with the Academic Dean transition, we have prioritized other 
areas before this subject is evaluated. The “portfolio gateways” never gained momentum at SBA in the 
past few years. Currently, the Academic Dean is leading a team of staff in determining a Portrait of 
Graduate for SBA. In addition, the Academic Dean is working with the faculty on determining the 
appropriate pedagogical approach that best fits SBA’s needs. 

 
Potential Impact on Students: 
Additional academic and athletic assessments will have some (minimal) impact on student schedules 
as they will require some time to administer.  
 
Implementation Plan: 

Step Timeline Lead 
Responsibility: 

2018 Update 

1. Develop and implement a battery of 
physical tests that will help assess the 
quality of our strength and conditioning 
program and provide normative data.  
 
Develop a system to retain and update 
data on a regular basis. 

 

June 
2015 
 
 
 
Jan. 
2015 

Dir. of Athletic 
Programs 
Dir. of Athlete Cond. 
 
 
Dir. of Athlete Cond. 
Dir. of Finance 
 

The strength and 
conditioning program  
conducts regular 
testing for our 
student-athletes and 
has implemented a 
new platform to 
communicate and 
track student 
workouts. 

2. Implement the CWRA and HSSSE. 
a. Administer CWRA and HSSSE to 

students. 
b. Determine how CWRA results can 

inform classroom teaching. 
c. Determine how HSSSE data can 

inform school improvement. 

 
2015-16 
2016-17 
 
2016-17 

Head 
Dean of Academics 

The school has 
administered the 
HSSSE survey to our 
students the past three 
years. The school 
chose not to 
administer the 
CWRA. 

3. Consider the use of a portfolio system 
based on demonstration of mastery or 
achievement of “pillars” that would work 
in conjunction with our current grading 
scale.  

a. Develop pillars for each course. 
b. Pilot assessments for pillar 

achievement. 

 
 
 
 
2015-16 
2016-17 
2017-18 
2018-19 

Dean of Academics 
Teachers 

Some of the core 
classes have 
developed pillars, 
while others are still 
in progress. 



Sugar Bowl Academy  2018 CAIS/WASC Progress Report  	

c. Continue to pilot and determine 
next steps. 

d. Broadly implement pillars and 
determine how to incorporate into 
a portfolio system. 

 
4. In an effort to quantify student 

achievement of our mission, revise the 
Whole Child Evaluation process: 

a. Revise WCE form to make it more 
informative and tracked over a 
student’s time at SBA. 

b. Improve WCE letter writing 
process and provide staff with 
more time. 
 

Mar. 
2016 
 
 

Head 
Dean of Students 
Admin Team 

The Dean of Students 
is working on revising 
the Whole Child 
Evaluation process so 
that it is relevant, 
resonates with our 
students, and can be 
tracked over time 

 
 Resources Needed: 

• Expertise on physical testing being used by USSA and other clubs from around the country 
• Additional funding to implement the CWRA and HSSSE 
• Dedicated time for staff to develop pillars and begin piloting a system 
• Expertise/research devoted to the various types of portfolio and mastery based grading systems 

being used throughout independent schools 
 
Means to Assess Progress: 
In order to achieve this goal over the next five years, it will be imperative that we adhere to our 
proposed timeline. Monthly “check-ins” among the administrative team regarding progress on 
assessment will be instituted to ensure that progress is being made. 
 
Means to Report Progress: 
It will be clear to students and parents that we are making progress in this area simply by the 
normative assessments being administered to students. We will also be reporting progress on this 
initiative to the Board of Trustees on a yearly basis. 

 
 
3. Long Range Planning 

At times, it seems that Sugar Bowl Academy’s style is reactive rather than proactive – including in areas 
such as financial planning, hiring practices, human resources issues, or legal compliance. As a result, one 
strategic goal for the next few years is to implement systems and processes that will enable us to be more 
intentional in a myriad of ways. 
 
The Academy has improved its financial reporting and planning, and has become more proactive in hiring 
practices, and human resource issues. SBA partnered with a new school attorney who helped revise and 
update the employee handbook, student-parent handbook, and a policies and procedures document. In 
addition, SBA hired an HR consultant to support compliance questions and staff disagreements. SBA also 
purchased a HR technology platform to improve its hiring practices. The position of Director of Finance 
and Operations has had high turnover at SBA and consequently, some of the action steps, which require 
some institutional history and time, have not been completed.  

 
Potential Impact on Students: 
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If implemented correctly, any impact on students will be positive. Being more proactive will allow us 
to make more thoughtful decisions related to our use of resources, and hopefully, enable us to benefit 
from a larger and more skilled set of teachers and coaches who will have a direct impact on the student 
experience. 
 
 
Implementation Plan: 

Step Timeline Lead Responsibility: Update 2018 
1. Update the SBSTA Financial Glide 

Path to reflect current financials, the 
Academy admission/recruiting plan, 
and develop a system whereby we plan 
for increased expenses (including 
staffing), plan for capital expenditures, 
and unrestricted reserves.  
 

Mar. – 
June 2016 
Completed 
2018 

Dir. of Finance 
Finance Committee 

SBSTA has developed 
a five-year financial 
calculator that 
reflects the main 
budget drivers. We 
have developed a 
strategic enrollment 
plan 

2. Develop a comprehensive financial 
calendar to include events that have 
financial implications on both current 
and future budgeting and planning.  
 

Feb. 2016 Dir. of Finance This action step was 
not continued 

3. Assess and estimate life-cycle 
replacement costs for all SBSTA 
capital assets: 

a. Review and update current 
depreciation schedule in detail 

b. Determine life-cycle and 
replacement costs 

c. Include life-cycle replacement 
costs in Glide Path 
 

June – 
Aug. 2016 
 
In Process 

Dir. of Finance This project is still in 
process 

4. Determine the actual costs of running 
the Academy and Ski Team programs 
as discrete entities which will allow us 
to accurately determine the cost of 
educating a student by his/her type of 
residency and term of enrollment. 
 

Sept. – 
Nov. 2016 
In Process 

Dir. of Finance This action step is still 
on going. 

5. Develop networking/strategic 
relationships with teacher training 
programs who typically enroll students 
who enjoy mountain living. 

 

2016-2017 Dean of Academics 
Head 

This action step was 
not continued 

6. Assess areas of deficiency related to 
human resource laws and regulations 
and work towards compliance through 
prioritization. 

a. Determine a sustainable method 
to stay up to date (e.g. attending 
the CAIS Annual Legal Update 
or NBOA) 

May 2016 
 
Completed 
2018 

Dir. of Finance SBSTA has worked 
with their school 
attorney to update 
their employee 
handbooks and 
policies and 
procedures. We have 
also hired a HR 
consultant to ensure 
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b. Investigate opportunities to work 
more closely with Sugar Bowl 
Resort’s HR team. 

 

SBSTA is compliant 
with HR laws and 
regulations. 

7. Assess areas of concern and deficiency 
related to the safety of students and 
staff when they are both on- and off-
campus. Revise/draft comprehensive 
emergency response policies, and 
ensure they are updated on an annual 
basis. 

April – 
June 2016 
Completed 

Head 
Dir. of Finance 
Admin. Team 

An emergency 
response plan was 
developed 

  
Resources Needed: 
Most of the steps needed to improve our long-range planning require some additional funding. More 
importantly, the primary resource required to implement this plan is time – especially for the Head and 
Director of Finance to work in concert. Setting a realistic timeline and prioritizing accordingly will be 
imperative as we move forward. 
Means to Assess Progress: 
Progress toward achievement of this goal – and each implementation step – will be fairly self-evident. 
In particular, work on the financial components will be reported to the finance committee and the 
Board of Trustees on an ongoing basis. Additionally, the Head and Director of Finance will assess 
progress on this broad goal twice a year and report back to the Board accordingly. 
 
Means to Report Progress: 
Regular reporting to the Board of Trustees will be undertaken through finance committee reports and 
regular Head’s Reports. Reporting to the broader community will most likely come through policy 
changes communicated through updates to our student/parent and employee handbooks.  

 
 
4. Use Data to Inform Decisions and Help With Long Range Planning 

Although the school retains some informative and helpful data, its collection and storage have not been 
consistent. Completing the CAIS data dashboard for our 2014 self-study proved to be extremely helpful as 
we sought to make informed decisions regarding a number of items, including tuition rates and enrollment 
projections. Updating our data dashboard on a regular basis will be an important step in this process, but 
more important will be developing ways to obtain a broader array of data including both objective data 
from testing and subjective feedback from students/alumni to assess the effectiveness of our programs and 
to make improvements. 
 
The Academy uses a number of surveys to collect data on its programs and has recently onboarded new 
platforms to help communication and track information. SBA uses Survey Monkey, Google Forms, and 
other outreach efforts to solicit feedback on its programs. All senior students receive an exit interview that 
is tracked and then reported to the Board. Any students that leave SBA before they graduate are also 
provided an opportunity for an exit interview. The school created a Student Leadership Club that actively 
participates in meetings that give feedback to our program. We plan on administering additional surveys to 
our parents this year.  
 

Potential Impact on Students: 
In order to use student performance data and their feedback for programmatic improvement, we will 
need to develop manageable ways for them to give feedback. In prior years, we have given students 
very lengthy surveys to complete which, while eliciting useful and interesting data, took too long. 
Furthermore, students were often annoyed and burnt out by the end of them. In all, students may likely 
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feel as though it’s “one more thing” for them to complete. However, they should, over time, become 
empowered by their ability to provide feedback and, in turn, effect change.   
 
Implementation Plan: 

Step Timeline Lead 
Responsibility: 

Update 2018 

1. Improve admission tracking data 
collection, storage, and reporting 
methods. 
 

Sept. – 
Dec. 2015 
Completed 
2018 

Head 
Dir. of Outreach 

   We are now using an 
admission platform 
through Blackbaud to 
help track data and 
will help with 
reporting methods 

2. Determine the types of objective data we 
want to collect, why, and the best 
methods of collecting and storing it. 

 

April – 
June 2016 
In process 

Head 
Admin Team 

The leadership team is 
still determining this 
action step 

3. Develop a consistent way to gather 
meaningful feedback from students 
regarding: 

a. The residential life program 
b. The conditioning program 
c. Our use of iPads 
d. The advisory program 
e. The experiential education program 
f. Their preparedness for college in 

different disciplines and overall 
work habits. 
 

Jan. – 
June 2016 
 
In process 
2018 

Head 
Admin Team 

SBA now consistently 
surveys its students in 
the following areas: 
-The residential life 
program 
-The conditioning 
program 
-The homeroom 
program 
-The experiential 
education program 
-Their preparedness for 
college in different 
disciplines and overall 
work habits. 
 

4. Develop a consistent way to gather 
meaningful data from parents on an 
annual basis.  

 

April – 
May 2016 
Completed 
2018 

Head 
Board of Trustees 

SBA has initiated a 
Parent Association, 
that went from 2 
members in 2016 to 20 
members in 2018. This 
organization surveys 
the parents. In 
addition, SBA surveys 
parents at Parents’ 
Weekend and is 
planning on 
administering a 
broader Parents’ 
Satisfaction Survey. 

    
5. Build a culture of among teachers, 

coaches, and administrators that values 
student feedback by: 

2016-2017 
school 
year 
 

Head 
Dean of Academics 
Dir. of Athletic 

Programs 

We administer a 
survey to our 
students to get 
feedback on classes 
and teachers. SBA 



Sugar Bowl Academy  2018 CAIS/WASC Progress Report  	

a. Incorporating aggregated and 
generalized student feedback into 
the staff evaluation process.   
 

Completed 
2018 

has also formed a 
Student Leadership 
Council that has 
provided a venue for 
student voice to give 
feedback to the 
school 

6. Determine the types of information/data 
we want to collect from Alumni. Develop 
alumni data collection/tracking methods 
and implement.  

2016-2017 
school 
year 
In 
progress 

Head 
Admin Team 
Dir. of College 

Counseling 

   We have developed 
Class Agents for 
each alumni class 
and are updating our 
contact and 
demographic 
information for our 
alumni. 

 
 Resources Needed: 

As with many of the items on our strategic agenda, the primary resource needed to complete this plan 
is time – time to research and benchmark, and then time to implement. We will also need to establish a 
stronger network of alumni in order to obtain accurate data from them. 
 
Means to Assess Progress: 
Regular status checks and updates during Admin Team meetings will help us assess progress toward 
implementing data collection and storage methods. The next step, once we begin retaining data, will be 
to actually use the information gathered to help inform decisions. Once we are able to actually use data 
to inform decisions, we’ll be able to assess how well our data collection and retention methods are 
working. 
 
Means to Report Progress: 
The Admin Team will report progress on this main strategic agenda item through regular reporting to 
the Board of Trustees. The SBA Enrollment Dashboard will be updated once per month, and, at the 
time of programmatic changes, we will cite the use of data to the board, students, and parents as 
appropriate. 

 
 
5. Build a Culture of Accountability, Professionalism, and Excellence Among Staff 

An ongoing goal for the organization as a whole – and particularly the Head – is to build a stronger, more 
professional culture among the staff. Over the last 18 months, the school has revised its staff 
development/evaluation plan to reflect its participation in the Folio Collaborative and to include a more 
comprehensive evaluative process. That said, building/shifting a culture among staff will take deliberate 
and ongoing efforts. 
 
The evaluation process for staff have been revised and updated to be more holistic, relevant, and less 
cumbersome. The organization is reviewing its professional development program to include more staffs 
feedback into this process. The Academy is committed to professionalizing its staff and developing a 
professional culture, which has been occurring through increased communication, transparency, and with 
new hiring.  
 

Potential Impact on Students: 
When achieved, a stronger staff culture will have a positive effect on our student body. Not only will 
the classroom, on-hill, and co-curricular experiences of our students improve, but they will also 
recognize the benefits of greater unity among staff. 
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Implementation Plan: 

Step Timeline Lead 
Responsibility: 

UPDATE 2018 

1. Develop and then implement a 
comprehensive staff development and 
evaluation plan that incorporates the Folio 
process, SBA’s professional standards, and 
student feedback. Focus on giving honest, 
timely feedback to all staff members. 
 

Sept. 2015 
 
Completed 
2018 

Head The school has chosen 
not to continue with 
Folio. SBA has 
implemented a 
comprehensive staff 
development and 
evaluation plan. 
SBA also developed 
a protocol and 
culture for timely 
feedback called 
S.T.A.R.T (Specific, 
Timely, Action-
Oriented, Reflective, 
Thoughtful). 

2. Develop a comprehensive plan to integrate 
new staff (both coaches and teachers) into the 
complex programs and culture of SBA.  

May – June 
2016 
Completed 
2017 

Head 
Admin Team 

SBA provides a new 
staff orientation 
process and a 
comprehensive 
inservice 
programming to help 
onboard new staff. 
Teaching faculty are 
paired with a mentor. 

3. Continue to review and revise the staff 
development plan in an effort to improve the 
quality of teaching and coaching at SBA. 

2016-2017 
ONGOING 

Head 
Dir. of Finance 
Dir. of Athletic 
Programs 
Dean of 
Academics 
 

The Academic Dean is 
working with the 
teachers on revising 
the staff development 
plan 

4. Develop a salary scale/system for full time 
teachers and coaches and youth/hourly 
coaches that incorporates the school’s 
professional values including performance, 
commitment to professional growth, and 
commitment to the school’s mission.  
 

2017-2018 
Completed 
2017 

Head 
Dir. of Finance 
Dir. of Athletic 
Programs 
Dean of 
Academics 

A comprehensive 
salary review was 
completed in 2017-
2018 that resulted in 
an internal salary scale   

5. Develop a series of simple “touches” (e.g. 
thank you notes, simple gifts, informal check-
ins with the Head, etc.) to demonstrate staff 
appreciation.  

 

2016-2017 
Completed 
2017 

Head The Head initiated a 5 
year and 10 year staff 
appreciation gift, and 
also recognizes staff 
with thank you letters, 
and gift cards. 

 
 Resources Needed: 
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Again, the most important resource needed to achieve this goal will be dedicated time and 
prioritization in order to keep the staff culture at the forefront of our minds. Additionally, we will need 
to increase the budget for professional development over time in order to adequately support our staff. 
 
Means to Assess Progress: 
Much of the work associated with building a stronger staff culture will be assessed by employee 
satisfaction and evident through annual summary conversations, feedback elicited for the Head’s 
annual performance evaluation, and exit interviews. It may also be worthwhile to institute a year-end 
staff survey to assess progress, yet doing so is not currently a priority. 
 
Means to Report Progress: 
Adherence to the staff development and evaluation process is reported to the Board of Trustees on an 
ongoing basis as is overall employee satisfaction and motivation. 

 
 

6. Improve Internal Communication 
The results of 2014-2015 surveys to both Academy and Ski Team families as well as recently expressed 
staff frustrations/concerns coalesced around one common theme: communication. While this is nothing 
new, it is clear that we need to improve our overall internal communication strategies and reduce the 
number of technology platforms used by students, teachers, coaches, and parents. 
 
SBSTA is implementing Parent Square, which is a platform that will reduce the total number of 
technology platforms by at least four. Parent Square will increase communication for both Ski Team and 
Academy communities. We plan on eliminating the Remind platform, volunteer platform, Constant 
Contact platform, and Docusign, with the onboarding of Parent Square. Internally, SBSTA holds weekly 
staff, teacher, and coach meetings. The Leadership team also meets twice a month. 
 

Potential Impact on Students: 
Streamlining our internal communications (including a new LMS) will require students to learn new 
software which always causes hiccups. However, ultimately, students will be able to view their grades 
accurately and in real time, and they will be able to communicate more efficiently with their teachers 
and coaches. 
 
Implementation Plan: 

Step Timeline Lead 
Responsibility: 

Update 2018 

1. Assess deficiencies associated with Edmodo. Sept. – Nov. 
2015 

Head 
Dean of 

Academics 

SBA no longer 
uses Edmodo 

    
    
    
2. Develop a comprehensive needs assessment 

related to internal communications for: 
a. Teachers 
b. Coaches 
c. Students 
d. Academy parents 
e. Ski Team parents 

 

Sept. – Dec. 
2015 
Completed 
2018 

Dir. of 
Outreach 

SBSTA assessed 
its needs and 
platforms to 
effectively deliver 
communication 
and is onboarding 
Parent Square for 
both Ski Team 
and Academy 
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3. Develop interim solutions/improvements for: 
a. Teachers who want to calculate grades 

using weighted averages rather than 
total points 

b. Ski Team communication that replaces 
the phone hotline with text/e-mail alerts 
and program specific websites 

 

Nov. – Dec. 
2015 
Completed 
2018 

Head 
Dir. of 
Athletics 
Dean of 
Academics 
Dir. of 
Outreach 

Solutions were 
made to help 
calculate 
grades/averages 
through MySBA. 
SBSTA 
implemented 
“Remind” to 
deliver texts and 
updates and now 
will migrate to 
Parent Square 

4. Develop a list of possible communication 
platforms that could streamline our systems 
and meet the organization’s needs and 
investigate the possibilities of implementation. 

 

Dec. 2015 
Completed 
2018 

Dir. of 
Outreach 

We are 
onboarding Parent 
Square 

5. Determine solution(s) and an appropriate 
course of action and begin implementation 
process. 

 

Jan. – Feb. 
2016 
Completed 
2018 

Dir. of 
Outreach 
Head 

We are 
onboarding Parent 
Square this fall 

6. Implement new system(s). 
 

2016-2017 
Completed 
2018 

Dir. of 
Outreach 
Head 
 

To be completed 
this fall 

 
 Resources Needed: 

• Time set aside for teachers, coaches, etc. to investigate/pilot new systems 
• Likely additional funding for new software/technology to support new systems 
• Time (and possibly funding) to train staff on new systems 

 
Means to Assess Progress: 
Ongoing progress will be assessed by our ability to implement new system(s) during the 2016-2017 
school year. Following implementation, we will conduct both informal and more formalized feedback 
loops to gauge student, staff, and parent satisfaction. 
 
Means to Report Progress: 
We will report progress to constituents as we roll out new systems to families. 
 
 
SBSTA formed a Strategic Planning Committee in January 2018. We have determined the following 
four areas of focus to add to the Future Planning Document. 
 

Goal	#1:		Provide	the	most	sophisticated	and	innovative	programming	for	athletic,	academic,	and	
personal	development	
·	Create,	strengthen,	and	implement	sophisticated	and	innovative	athletic	
programming	
·	Create,	strengthen,	and	implement	sophisticated	and	innovative	academic	offerings	and	support	
academic	learning	wherever	students	are 
·	Refine	and	align	programs	to	support	unified	Whole	Child	outcomes			
·	Define	Portrait	of	a	Graduate	to	reflect	our	values	
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Goal	#2:		Offer	the	highest-quality	skiing	experiences	and	training	opportunities	from	mini-mites	to	
FIS	
·				Attract,	develop,	inspire,	and	retain	excellent	coaches	
·				Develop	and	refine	programs	to	ensure	the	highest	quality	skiing	
						experiences	and	training	opportunities	
·					Expand	and	energize	programs	to	support	outstanding	community	experiences	
·					Establish	and	celebrate	the	importance	of	character	development	and	academic	excellence	
	
Goal	#3:	Deliver	rigorous	college	preparatory	academics	to	meet	the	immediate	challenges	of	
student-athletes,	as	well	as	support	their	long-term	goals	for	education	and	career	
·					Attract,	develop,	inspire,	and	retain	excellent	faculty	and	administration	
·					Determine	and	implement	an	academic	philosophy	to	best	serve	our	student-athletes	
·					Build	a	reputation	among	college	admissions	of	SBA’s	success	in	graduating	outstanding	young					
adults	
	
Goal	#4:		Develop	and	broaden	institutional,	community,	and	financial	resources	to	ensure	long-
term	sustainability	and	growth	
·								Develop	financially	sustainable	economic	models	for	SBST	and	SBA	
·								Develop	and	implement	a	sustainable	leadership	model	
·								Further	develop	a	safe	and	healthy	culture	
·								Ensure	the	ongoing	operation	and	upkeep	of	SBSTA	campus	and	physical	plant	
·								Invigorate	SBC	relationship	
·								Deepen	engagement	of	parent,	alumni,	alumni	parent,	and	village	communities	
	
	
 


